
Financial Review
Of

The Unaudited Results and Usage
through May 31, 2025

As of June 27, 2025



PWW Pumpage



PWW Billed Usage



Business: Consolidated 5/31/2025

($000's)

Prior Actual Budget

Revenues:

Water Utility Operations 19,955$    953$        4.8% 20,908$    (543)$     -2.5% 21,451$     

Water Management Services 1,061        (326)         -30.7% 735           40          5.8% 695            

Other 6               -           0.0% 6               -         0.0% 6                

Total Revenues 21,022      627          3.0% 21,649      (503)       -2.3% 22,152       

Operating Expenses:

Water Utility Operations 17,522      (2,320)      -13.2% 19,842      1,358     6.4% 21,200       

Water Management Services 959           318          33.2% 641           3            0.5% 644            

Other (29)            3              -10.3% (32)            (2)           -5.9% (34)            

Total Operating Expenses 18,452      (1,999)      -10.8% 20,451      1,359     6.2% 21,810       

PWW Management Fee Allocation -            -           0.0% -            -         0.0% -            

Holding Co. Mgmt. Fee Allocation -            -           0.0% -            -         0.0% -            

Net Operating Expenses 18,452      (1,999)      -10.8% 20,451      1,359     6.2% 21,810       

Operating Income (Loss) 2,570        (1,372)      -53.4% 1,198        856        250.3% 342            

% of Revenue 12.2% 5.5% 1.5%

Other Income (Expense) -            -           0.0% -            -         0.0% -            

Interest Income -            -           0.0% -            -         0.0% -            

Interest (Expense) (5,359)       149          2.8% (5,210)       54          1.0% (5,264)       

Pre-tax Income (Loss) (2,789)       (1,223)      -43.9% (4,012)       910        18.5% (4,922)       

% of Revenue -13.3% -18.5% -22.2%

Provision for Income Taxes (488)          337          69.1% (825)          (83)         -9.1% (908)          

Effective Tax Rate % 17.5% 20.6% 18.4%

Net Income (Loss) (2,301)       (886)         -38.5% (3,187)       827        20.6% (4,014)       

EBITDA 6,710        (1,496)      -22.3% 5,214        865        19.9% 4,349         

Add Back: Extraordinary Items -            -           0.0% -            -         0.0% -            

Normalized EBITDA 6,710        (1,496)      -22.3% 5,214        865        19.9% 4,349         

Less: Principal and Interest on External Debt (4,816)       (80)           -1.7% (4,896)       1,349     21.6% (6,245)       

Less: Prinicpal and Interest on Note Payments to City (3,535)       -           0.0% (3,535)       -         0.0% (3,535)       

Net Remainder (1,641)       (1,576)      -96.0% (3,217)       2,214     40.8% (5,431)       

Pennichuck Corporation

YTD Income Statement

ChangeChange

YTD

Actual vs. Prior and Budget
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