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Business: Consolidated 4/30/2023

($000's)

Prior Actual Budget

Revenues:

Water Utility Operations 15,539$    (618)$       -4.0% 14,921$    163$      1.1% 14,758$     

Water Management Services 1,098        (423)         -38.5% 675           (35)         -4.9% 710            

Real Estate Operations -            -           0.0% -            -         0.0% -            

Other 4               -           0.0% 4               -         0.0% 4                

Total Revenues 16,641      (1,041)      -6.3% 15,600      128        0.8% 15,472       

Operating Expenses:

Water Utility Operations 12,920      (705)         -5.5% 13,625      314        2.3% 13,939       

Water Management Services 1,040        489          47.0% 551           171        23.7% 722            

Real Estate Operations -            -           0.0% -            -         0.0% -            

Other (27)            (2)             7.4% (25)            1            4.2% (24)            

Total Operating Expenses 13,933      (218)         -1.6% 14,151      486        3.3% 14,637       

PWW Management Fee Allocation -            -           0.0% -            -         0.0% -            

Holding Co. Mgmt. Fee Allocation -            -           0.0% -            -         0.0% -            

Net Operating Expenses 13,933      (218)         -1.6% 14,151      486        3.3% 14,637       

Operating Income (Loss) 2,708        (1,259)      -46.5% 1,449        614        73.5% 835            

% of Revenue 16.3% 9.3% 5.4%

Other Income (Expense) -            -           0.0% -            -         0.0% -            

Interest Income -            -           0.0% -            -         0.0% -            

Interest (Expense) (4,612)       (165)         -3.6% (4,777)       120        2.5% (4,897)       

Pre-tax Income (Loss) (1,904)       (1,424)      -74.8% (3,328)       734        18.1% (4,062)       

% of Revenue -11.4% -21.3% -26.3%

Provision for Income Taxes (232)          322          138.8% (554)          (97)         -14.9% (651)          

Effective Tax Rate % 12.2% 16.6% 16.0%

Net Income (Loss) (1,672)       (1,102)      -65.9% (2,774)       637        18.7% (3,411)       

EBITDA 5,699        (1,231)      -21.6% 4,468        635        16.6% 3,833         

Add Back: Extraordinary Items -            -           0.0% -            -         0.0% -            

Normalized EBITDA 5,699        (1,231)      -21.6% 4,468        635        16.6% 3,833         

Less: Principal and Interest on External Debt (5,835)       1,490       25.5% (4,345)       1,264     22.5% (5,609)       

Less: Prinicpal and Interest on Note Payments to City (2,828)       -           0.0% (2,828)       -         0.0% (2,828)       

Net Remainder (2,964)       259          8.7% (2,705)       1,899     41.2% (4,604)       

Pennichuck Corporation

YTD Income Statement

ChangeChange

YTD

Actual vs. Prior and Budget



4



5



6

4/30/23

($000's)

Prior Yr. YTD Budget

Operating Activities:

Net Income (Loss) (1,672)$    (1,102)$    -65.9% (2,774)$       637$             18.7% (3,411)$        

Adjustments to reconcile net income to net cash provided by operating activities: -               

Depreciation and amortization 2,993       26            0.9% 3,019          (73)               -2.4% 3,092            

Amortization of original issue discount -           -           0.0% -              -               0.0% -               

Gain on sale of property, plant and equipment -           -           0.0% -              -               0.0% -               

Gain on forgiveness of long term debt -           -           0.0% -              -               0.0% -               

Amortization of deferred investment tax credits (11)           -           0.0% (11)              0                   0.1% (11)               

Provision for deferred income taxes (221)         (321)         -145.2% (542)            (428)             -375.1% (114)             

Special shareholder distribution -           -           0.0% -              -               0.0% -               

Changes in assets and liabilities: -               

(Increase) decrease in accounts receivable and unbilled revenue (992)         2,574       -259.5% 1,582          550               53.4% 1,032            

(Increase) decrease in income taxes payable -           (38)           0.0% (38)              (1)                 -1.3% (38)               

(Increase) decrease in materials and supplies (247)         247          100.0% -              (53)               -100.0% 53                 

(Increase) decrease in prepaid expenses 441          574          130.2% 1,015          640               170.6% 375               

(Increase) decrease in deferred charges and other assets 1,274       (157)         -12.3% 1,117          1,371            540.5% (254)             

Increase (decrease) in accounts payable and accrued expenses (866)         (630)         -72.7% (1,496)         (910)             -155.3% (586)             

Increase (decrease) in accrued interest payable (656)         (52)           -7.9% (708)            (2,312)          -144.1% 1,604            

Increase (decrease) in accrued property taxes -           474          0.0% 474             57                 13.6% 417               

Increase (decrease) in other 201          (230)         -114.4% (29)              648               95.7% (677)             

Net cash provided by (used in) operating activities 520          1,365       -262.5% 1,609          126               8.5% 1,483            

Investing activities:

Purchases of property, plant and equipment, including debt component of AFUDC (954)         (785)         -82.3% (1,739)         (115)             -7.1% (1,624)          

Sales of investment securities -           -           0.0% -              -               0.0% -               

Proceeds from sales of land -           -           0.0% -              -               0.0% -               

Net change in deferred land costs -           -           0.0% -              -               0.0% -               

Payments made in connection with merger related activities -           -           0.0% -              -               0.0% -               

Net cash provided by (used in) investing activities (954)         (785)         -82.3% (1,739)         (115)             -7.1% (1,624)          

Financing activities:

Advances (repayments) on line of credit (4,365)      (520)         11.9% (4,885)         61                 1.2% (4,946)          

Payments on long term debt (4,051)      1,656       40.9% (2,395)         1,145            32.3% (3,540)          

Contributions in aid of construction 4              (4)             -100.0% -              -               0.0% -               

Debt issuance costs (272)         (11)           4.0% (283)            (1,307)          -127.6% 1,024            

Proceeds from issuance of common stock and dividend reinvestment plan -           -           0.0% -              -               0.0% -               

Dividends paid (139)         -           0.0% (139)            (71)               -103.3% (68)               

Net cash provided by (used in) financing activities (2,038)      1,143       56.1% (895)            393               30.5% (1,288)          

Increase (decrease) in cash (2,472)      1,447       58.5% (1,025)         404               28.3% (1,429)          

Cash and cash equivalents at beginning of period 14,403     (76)           -0.5% 14,327        (0)                 0.0% 14,327          

Cash and cash equivalents at end of period 11,931$   1,371       11.5% 13,302$      404               3.1% 12,898$        

Pennichuck Corporation

Consolidated Cash Flow Statements

Change Change


