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PENNICHUCK CORPORATION 

 

NOMINATING AND GOVERNANCE COMMITTEE 

MINUTES OF OCTOBER 22, 2021 NON-PUBLIC SESSION 

 

 

A non-public session of the Nominating and Governance Committee (“Committee”) of the Board 

of Directors of Pennichuck Corporation (“Company”) was held on Friday, October 22, 2021 at 

11:13 a.m. at the Company’s offices at 25 Walnut Street, Nashua, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Committee members 

for their review prior to the non-public session. 

 

The following persons were in attendance: 

 

 Committee Members:  Elizabeth A. Dunn, Chairman 

     Stephen D. Genest 

     Thomas J. Leonard 

     Jay N. Lustig 

     Preston J. Stanley, Jr. 

 

 Pennichuck Corporation:  David P. Bernier, Director (telephonically) 

      C. George Bower, Director (telephonically) 

      James P. Dore, Director  

      H. Scott Flegal, Director 

      John D. McGrath, Director 

      Deborah Novotny, Director (telephonically) 

      Larry D. Goodhue, Chief Executive Officer 

      Suzanne L. Ansara, Corporate Secretary 

 

S. Ansara recorded the minutes of the meeting. 

 

Approval of Minutes 

 

There being no comments on the draft minutes of the Committee’s October 7, 2021 non-public 

session, on motion duly made by T. Leonard and seconded by S. Genest, all of the Committee 

members then voting, it was unanimously  

 

 Resolved: that the minutes of the October 7, 2021 non-public session of the 

Nominating and Governance Committee are hereby approved. 

 

Board Structure, Nashua Resident Board Members, Increase Board Size 

 

E. Dunn updated the Board members on the Committee’s October 7, 2021 meeting.  She said 

that the Committee discussed matters relating to the current structure of the Board, whether the 

Board should consider implementing term limits for directors, whether directors who are 

residents of Nashua should continue as directors if they move out of the City, and for succession 

planning purposes, whether the Board should consider increasing its size to 13 members. 
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After discussion regarding these matters, it was the consensus of the Committee and the other 

Board members to not implement term limits for directors, that directors who move out of 

Nashua should continue as directors as long as they are contributing, valued members of the 

Board, and that for succession planning purposes, the Board should increase its size to 13 

members. 

 

The current structure of the Board was discussed.  The Board as currently structured has 11 

members, 4 of which are Nashua residents, 1 member who is a customer of Pennichuck but not a 

Nashua resident, 1 member who was nominated by the Merrimack Valley Regional Water 

District, and 5 who are at-large members.  E. Dunn said that the Committee should consider 

whether it would be prudent to prefill certain roles on the Board that are required under the 

Bylaws in case of future resignations. 

 

Search for Potential Board Members 

 

E. Dunn said that the Committee will need to conduct a search for a new Board member who is a 

Nashua resident in order to fulfill the requirement under the Bylaws that 5 members of the Board 

be Nashua residents.  The chosen candidate would be elected at the May 2022 Shareholder 

Meeting. 

 

E. Dunn said that L. Goodhue and his management team have provided to the Committee the 

names of possible candidates for the Board, which include some Nashua residents.  The list of 

potential candidates have been included under today’s Committee meeting folder on EGNYTE. 

 

It was agreed that a Committee meeting will be scheduled within the next 2-3 weeks to review 

the list of potential candidates and to decide on how to proceed.  The Committee asked the Board 

members to review the list of potential candidates and let the Committee know if they have any 

input on any of the individuals that they would like to share with the Committee and to submit 

any suggestions they may have for Board candidates prior to the meeting. 

 

Directors Up For Re-Election in 2022 

 

The Chairman reported that George Bower, Jay Lustig, John McGrath and Preston Stanley are up 

for re-election to the Board in 2022.  She indicated that they have all expressed their willingness 

to continue to serve on the Board. 

 

There being no further business to discuss in non-public session, on motion duly made by  

S. Genest and seconded by J. Lustig, all of the Committee members then voting, it was 

unanimously agreed to end the non-public session at 11:39 a.m. 

 

 

       /s/ Suzanne L. Ansara  

             Suzanne L. Ansara 

            Corporate Secretary 

 


