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Business: Consolidated 3/31/2022

($000's)

Prior Actual Budget

Revenues:

Water Utility Operations 9,608$      1,938$     20.2% 11,546$    (446)$     -3.7% 11,992$     

Water Management Services 660           176          26.7% 836           72          9.4% 764            

Real Estate Operations -            -           0.0% -            -         0.0% -            

Other 3               -           0.0% 3               -         0.0% 3                

Total Revenues 10,271      2,114       20.6% 12,385      (374)       -2.9% 12,759       

Operating Expenses:

Water Utility Operations 9,300        (392)         -4.2% 9,692        (7)           -0.1% 9,685         

Water Management Services 604           (185)         -30.6% 789           (113)       -16.7% 676            

Real Estate Operations -            -           0.0% -            -         0.0% -            

Other (13)            8              -61.5% (21)            (3)           -12.5% (24)            

Total Operating Expenses 9,891        (569)         -5.8% 10,460      (123)       -1.2% 10,337       

PWW Management Fee Allocation -            -           0.0% -            -         0.0% -            

Holding Co. Mgmt. Fee Allocation -            -           0.0% -            -         0.0% -            

Net Operating Expenses 9,891        (569)         -5.8% 10,460      (123)       -1.2% 10,337       

Operating Income (Loss) 380           1,545       406.6% 1,925        (497)       -20.5% 2,422         

% of Revenue 3.7% 15.5% 19.0%

Other Income (Expense) (8)              8              100.0% -            -         0.0% -            

Interest Income -            -           0.0% -            -         0.0% -            

Interest (Expense) (3,544)       153          4.3% (3,391)       229        6.3% (3,620)       

Pre-tax Income (Loss) (3,172)       1,706       53.8% (1,466)       (268)       -22.4% (1,198)       

% of Revenue -30.9% -11.8% -9.4%

Provision for Income Taxes (467)          (334)         -71.5% (133)          (85)         -39.0% (218)          

Effective Tax Rate % 14.7% 9.1% 18.2%

Net Income (Loss) (2,705)       1,372       50.7% (1,333)       (353)       -36.0% (980)          

EBITDA 2,568        1,601       62.3% 4,169        (499)       -10.7% 4,668         

Add Back: Extraordinary Items -            -           0.0% -            -         0.0% -            

Normalized EBITDA 2,568        1,601       62.3% 4,169        (499)       -10.7% 4,668         

Less: Principal and Interest on External Debt (2,966)       (1,334)      -45.0% (4,300)       (1,545)    -56.1% (2,755)       

Less: Prinicpal and Interest on Note Payments to City (2,121)       -           0.0% (2,121)       -         0.0% (2,121)       

Net Remainder (2,519)       267          10.6% (2,252)       (2,044)    -982.7% (208)          

Pennichuck Corporation

YTD Income Statement
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3/31/22

($000's)

Prior Yr. YTD Budget

Operating Activities:

Net Income (Loss) (2,705)$    1,372$     50.7% (1,333)$       (353)$           -36.0% (980)$           

Adjustments to reconcile net income to net cash provided by operating activities: -               

Depreciation and amortization 2,196       48            2.2% 2,244          (65)               -2.8% 2,309            

Amortization of original issue discount -           -           0.0% -              -               0.0% -               

Gain on sale of property, plant and equipment -           -           0.0% -              -               0.0% -               

Gain on forgiveness of long term debt -           -           0.0% -              -               0.0% -               

Amortization of deferred investment tax credits (8)             -           0.0% (8)                0                   3.1% (8)                 

Provision for deferred income taxes (461)         335          72.7% (126)            (245)             -205.7% 119               

Special shareholder distribution -           -           0.0% -              -               0.0% -               

Changes in assets and liabilities: -               

(Increase) decrease in accounts receivable and unbilled revenue 1,242       (1,785)      -143.7% (543)            1,219            69.2% (1,762)          

(Increase) decrease in income taxes payable -           -           0.0% -              -               0.0% -               

(Increase) decrease in materials and supplies (58)           (76)           -131.0% (134)            (172)             -456.9% 38                 

(Increase) decrease in prepaid expenses 981          (429)         -43.7% 552             (163)             -22.8% 715               

(Increase) decrease in deferred charges and other assets 978          (72)           -7.4% 906             1,088            597.7% (182)             

Increase (decrease) in accounts payable and accrued expenses (1,593)      (575)         -36.1% (2,168)         (1,829)          -538.6% (339)             

Increase (decrease) in other 480          (318)         -66.3% 162             378               174.9% (216)             

Net cash provided by (used in) operating activities 1,052       (1,500)      142.6% (448)            (140)             -45.4% (308)             

Investing activities:

Purchases of property, plant and equipment, including debt component of AFUDC (1,406)      753          53.6% (653)            (50)               -8.3% (603)             

Proceeds from sales of property, plant and equipment -           -           0.0% -              -               0.0% -               

(Increase) decrease in restricted cash -           -           0.0% -              -               0.0% -               

Proceeds from sales of land -           -           0.0% -              -               0.0% -               

Net change in deferred land costs -           -           0.0% -              -               0.0% -               

Net cash provided by (used in) investing activities (1,406)      753          53.6% (653)            (50)               -8.3% (603)             

Financing activities:

Advances (repayments) on line of credit 1,296       1,715       132.3% 3,011          (24)               -0.8% 3,035            

Payments on long term debt (1,542)      (1,488)      -96.5% (3,030)         (1,774)          -141.2% (1,256)          

Contributions in aid of construction -           4              0.0% 4                 4                   0.0% -               

Proceeds from long-term borrowings 632          (632)         -100.0% -              73                 100.0% (73)               

Debt issuance costs -           (3)             0.0% (3)                (770)             -100.4% 767               

Dividends paid (70)           -           0.0% (70)              (2)                 -2.4% (68)               

Net cash provided by (used in) financing activities 316          (404)         127.8% (88)              (2,492)          -103.7% 2,404            

Increase (decrease) in cash (38)           (1,151)      -3028.9% (1,189)         (2,682)          -179.6% 1,493            

Cash and cash equivalents at beginning of period 9,432       4,971       52.7% 14,403        (0)                 0.0% 14,403          

Cash and cash equivalents at end of period 9,394$     3,820       40.7% 13,214$      (2,682)          -16.9% 15,896$        

Pennichuck Corporation

Consolidated Cash Flow Statements

Change Change


