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Business: Consolidated 10/31/2021

($000's)

Prior Actual Budget

Revenues:

Water Utility Operations 39,155$    255$        0.7% 39,410$    (1,934)$  -4.7% 41,344$     

Water Management Services 2,246        395          17.6% 2,641        299        12.8% 2,342         

Real Estate Operations -            -           0.0% -            -         0.0% -            

Other 10             1              10.0% 11             1            10.0% 10              

Total Revenues 41,411      651          1.6% 42,062      (1,634)    -3.7% 43,696       

Operating Expenses:

Water Utility Operations 30,436      (2,313)      -7.6% 32,749      335        1.0% 33,084       

Water Management Services 2,178        (234)         -10.7% 2,412        (176)       -7.9% 2,236         

Real Estate Operations 2               2              100.0% -            -         0.0% -            

Other (39)            7              -17.9% (46)            5            12.2% (41)            

Total Operating Expenses 32,577      (2,538)      -7.8% 35,115      164        0.5% 35,279       

PWW Management Fee Allocation -            -           0.0% -            -         0.0% -            

Holding Co. Mgmt. Fee Allocation -            -           0.0% -            -         0.0% -            

Net Operating Expenses 32,577      (2,538)      -7.8% 35,115      164        0.5% 35,279       

Operating Income (Loss) 8,834        (1,887)      -21.4% 6,947        (1,470)    -17.5% 8,417         

% of Revenue 21.3% 16.5% 19.3%

Eminent Domain & Merger (Costs) -            -           0.0% -            -         0.0% -            

Equity Method Net Earnings (Loss) -            -           0.0% -            -         0.0% -            

Other Income (Expense) 89             148          -166.3% 237           237        0.0% -            

AFUDC Income (Expense) -            -           0.0% -            -         0.0% -            

Interest Income -            -           0.0% -            -         0.0% -            

Interest (Expense) (9,518)       (2,235)      -23.5% (11,753)     291        2.4% (12,044)     

Pre-tax Income (Loss) (595)          (3,974)      -667.9% (4,569)       (942)       -26.0% (3,627)       

% of Revenue -1.4% -10.9% -8.3%

Provision for Income Taxes (161)          356          221.1% (517)          (51)         -9.0% (568)          

Effective Tax Rate % 27.1% 11.3% 15.7%

Net Income (Loss) (434)          (3,618)      -833.6% (4,052)       (993)       -32.5% (3,059)       

EBITDA 16,054      (1,576)      -9.8% 14,478      (1,194)    -7.6% 15,672       

Add Back: Extraordinary Items -            -           0.0% -            -         0.0% -            

Normalized EBITDA 16,054      (1,576)      -9.8% 14,478      (1,194)    -7.6% 15,672       

Less: Principal and Interest on External Debt (8,746)       (1,484)      -17.0% (10,230)     33          0.3% (10,263)     

Less: Prinicpal and Interest on Note Payments to City (7,070)       -           0.0% (7,070)       -         0.0% (7,070)       

Net Remainder 238           (3,060)      1285.7% (2,822)       (1,161)    -69.9% (1,661)       

Pennichuck Corporation

YTD Income Statement
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10/31/21

($000's)

Prior Yr. YTD Budget

Operating Activities:

Net Income (Loss) (434)$       (3,618)$    -833.6% (4,052)$       (993)$           -32.5% (3,059)$        

Adjustments to reconcile net income to net cash provided by operating activities: -               

Depreciation and amortization 7,130       163          2.3% 7,293          (171)             -2.3% 7,464            

Amortization of original issue discount -           -           0.0% -              -               0.0% -               

Gain on sale of property, plant and equipment -           (243)         0.0% (243)            (243)             0.0% -               

Gain on forgiveness of long term debt -           -           0.0% -              -               0.0% -               

Amortization of deferred investment tax credits (28)           -           0.0% (28)              (0)                 -1.7% (28)               

Provision for deferred income taxes (139)         (356)         -256.1% (495)            (794)             -265.3% 299               

Equity component of AFUDC -           -           0.0% -              -               0.0% -               

Undistributed loss (earnings) in real estate partnerships -           -           0.0% -              -               0.0% -               

Special shareholder distribution -           -           0.0% -              -               0.0% -               

Changes in assets and liabilities: -               

(Increase) decrease in accounts receivable and unbilled revenue (1,708)      1,965       -115.0% 257             1,386            122.8% (1,129)          

(Increase) decrease in income taxes payable (80)           (33)           41.3% (113)            (113)             0.0% -               

(Increase) decrease in materials and supplies 40            (96)           240.0% (56)              (151)             -159.2% 95                 

(Increase) decrease in prepaid expenses 448          401          89.5% 849             624               277.5% 225               

(Increase) decrease in deferred charges and other assets 1,078       2,916       270.5% 3,994          4,707            660.2% (713)             

Increase (decrease) in accounts payable and accrued expenses (2,637)      1,332       50.5% (1,305)         (963)             -281.1% (342)             

Increase (decrease) in other (351)         1,699       -484.0% 1,348          2,659            202.8% (1,311)          

Net cash provided by (used in) operating activities 3,319       4,130       -124.4% 7,449          5,948            396.3% 1,501            

Investing activities:

Purchases of property, plant and equipment, including debt component of AFUDC (6,749)      (223)         -3.3% (6,972)         7,078            50.4% (14,050)        

Proceeds from sales of property, plant and equipment -           (283)         0.0% (283)            (283)             0.0% -               

(Increase) decrease in restricted cash -           -           0.0% -              -               0.0% -               

Sales of investment securities -           -           0.0% -              -               0.0% -               

Purchase of investment securities -           -           0.0% -              -               0.0% -               

Proceeds from sales of land -           -           0.0% -              -               0.0% -               

Net change in deferred land costs -           -           0.0% -              -               0.0% -               

Net cash provided by (used in) investing activities (6,749)      (506)         -7.5% (7,255)         6,795            48.4% (14,050)        

Financing activities:

Advances (repayments) on line of credit (4,433)      6,286       -141.8% 1,853          (7,562)          -80.3% 9,415            

Payments on long term debt (76,844)    71,297     92.8% (5,547)         (258)             -4.9% (5,289)          

Contributions in aid of construction 20            4              20.0% 24               24                 0.0% -               

Proceeds from long-term borrowings 85,757     (78,689)    -91.8% 7,068          162               2.3% 6,906            

Debt issuance costs -           -           0.0% -              (2,547)          -100.0% 2,547            

Dividends paid (210)         1              -0.5% (209)            (4)                 -1.9% (205)             

Net cash provided by (used in) financing activities 4,290       (1,101)      25.7% 3,189          (10,185)        -76.2% 13,374          

Increase (decrease) in cash 860          2,523       -293.4% 3,383          2,558            310.2% 825               

Cash and cash equivalents at beginning of period 10,274     (842)         -8.2% 9,432          (1)                 0.0% 9,433            

Cash and cash equivalents at end of period 11,134$   1,681       15.1% 12,815$      2,558            24.9% 10,257$        

Pennichuck Corporation

Consolidated Cash Flow Statements

Change Change
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