
PENNICHUCK CORPORATION 

 

AD HOC BUILDING COMMITTEE 

MINUTES OF APRIL 12, 2017 NON-PUBLIC SESSION 

 

 

A non-public session of the Ad Hoc Building Committee (“Committee”) of the Board of 

Directors of Pennichuck Corporation (“Company”) was held on Wednesday, April 12, 2017 at  

4:10 p.m. at the Company’s offices at 25 Manchester Street, Merrimack, New Hampshire. 

 

The following persons were present for the non-public session: 

 

    Committee Members: C. George Bower 

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Paul A. Indeglia 

 Thomas J. Leonard 

 Jay N. Lustig 

 Preston J. Stanley, Jr. 

 

 Company: Larry D. Goodhue, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Suzanne L. Ansara, Corporate Secretary 

 

Approval of Minutes 

 

On a motion duly made by S. Genest and seconded by P. Stanley, all of the Committee members 

present then voting, it was unanimously 

 

 Resolved: that the sealed minutes of the April 4, 2016 non-public session of the Ad 

Hoc Building Committee are hereby approved. 

 

Corporate Office – 25 Manchester Street, Merrimack 

 

The purpose of the meeting was to discuss the potential relocation of the corporate office once 

the current lease expires.  The current lease for the corporate office will expire on July 31, 2022, 

although the Company has the option to terminate the lease effective as of July 31, 2020 

provided that the Company gives written notice to the Landlord no sooner than 15 months and no 

later than 12 months prior to July 31, 2020. 

 

Various options were discussed, including the relocation of the corporate office to land owned by 

the Company in front of the Water Treatment Plant and relocation to downtown Nashua.   

 

The following considerations for a new location were discussed:  building functionality, 

economics, employee/customer/vendor access, parking availability, safety/security issues, 

longevity (potential need for a “new” building), and proximity to amenities. 
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T. Leonard discussed the indirect benefits of a move to downtown Nashua, including an 

institutional presence which will strengthen the downtown area, the shareholder’s desire for the 

Company to be downtown, and the possibility of obtaining favorable  pricing.  He indicated that 

there are currently a number of sites in the downtown area that are being proposed for new office 

buildings, including property off Temple Street and on High Street. 

 

Lease vs. own options were discussed.  It was the consensus of those attending that the Company 

would rather lease than own a building.  Leasing a building would give the Company the 

flexibility to move in the future if needs and requirements change.  Also, the Company would not 

have to maintain the outside of the facility. 

 

After further discussion, it was agreed that management will: 

 

 1. Work on an initial evaluation, to include space requirements for current and 

future needs and cost benefits to lease a one story or two story building. 

 

 2. Collect data on the number of customer, vendor and employee visits to the 

corporate facility on a monthly basis; and 

 

 3. Contact Tim Cummings, Development Director for the City of Nashua, to 

discuss options available downtown. 

 

There being no further business to discuss in non-public session, on motion duly made by  

S. Genest and seconded by E. Dunn, all of the Committee members present then voting, it was 

unanimously agreed to end the non-public session at 5:18 p.m. 

 

 

      /s/ Suzanne L. Ansara  

          Suzanne L. Ansara 

          Corporate Secretary 


