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Notice to W&E Customers related to water restrictions and notification 

 

We wanted to reach out to our customers in the W&E Community Water System, as it pertains to 

current and ongoing issues relating to the water supply.    As you know, on Saturday May 30, 2020 

beginning with postings on our website and via Facebook at approximately 5 pm, door to door 

notifications were started on Saturday evening, which continued the morning of Sunday May 31st, 

related to an emergency outside watering ban.  Please note that this ban allows for consumptive 

purposes of water to continue unabated, supply for fire protection via hydrants, as well as watering of 

plants and gardens via watering can, but ceases the ability to use outside irrigation systems during this 

ban.   

This is all in response to water supply issues that have become exacerbated in the system over the past 

couple of weeks.  The system is currently supplied by 3 community wells, along with a storage tank and 

a pump/treatment structure.  The system at normal capacity has the ability to meet all domestic and 

consumptive water demands for the community water system, but in certain circumstances and times of 

the year, restrictions have had to be imposed in order to fully meet the domestic demands on the 

system.  In the past couple of weeks, leading up to this past weekend, demand on the wells increased to 

a point of criticality.  And, as such, we had to impose the outside watering ban, while other activities 

were being conducted, including: 

• Leak locating within the system, both on the distribution mains, and at the curb stops for each 

service line connection to homes.  Finding and fixing these leaks aids in the overall capacity of 

the wells in their ability to meet daily demand by customers.  Currently, the system is seeing 

overnight demand well in excess of sustainable levels, meaning that there are leaks causing the 

wells to be drawn down outside of normal consumption timeframes each day. 

• Trucking in water to refill the storage tank, in order to relieve demand on the wells 

It is also important to note that over the past twenty years a number of things have been done to 

attempt to eradicate problems within the system, including: 

• The purchase of a lot near Canobie Lake, with the hopes we could garner approval for a 

supplemental surface water supply for the system.  This approval was denied by the regulatory 

authorities. 

• We have invested a large amount of funds in fixing and replacing leaking parts of the 

distribution system mains, valves and service connections. 

• We have undertaken geological studies to seek to find alternated permitted groundwater 

withdrawals to serve the system, in accordance with the requirements for community system 



wells.  These studies have not borne any favorable results for alternative and additional 

community well sites. 

• We have entered into discussions and are working with the consultants and engineers engaged 

in the development and installation of the new water distribution system bringing water from 

Manchester, through Derry and part of Windham, to Salem, Plaistow and Atkinson.  Our 

discussions with them relate to the development of a backup or permanent interconnection to 

that system, into the W&E System.  This discussion includes a number of factors still being 

researched, including: 

o Determination of the treatment compatibility between that water source and the 

current sources in the system. 

o Design, construction and implementation of that connection. 

o Design, construction and implementation of new/altered treatment facilities within the 

W&E System 

o The timing for which this could be a reality. 

• The earliest this interconnection could be accomplished would be late 2020. 

• This would be designed to meet the requirements stipulated by the regulators as it pertains to 

the required water needs for community water systems, and most likely would still include 

certain limitations to outside irrigation going forward (odd/even irrigation restrictions), but 

would eliminate the need for outside watering bans going forward (except in an extreme 

situation such as a water main break needing to be fixed, which would result in a temporary 

disruption in service to customers). 

 

We wanted to get this follow-up communication out to customers of the W&E system as soon as 

practical.  In doing so, this letter has been posted on the company website at www.pennichuck.com, has 

been referenced on Facebook, and has been mailed directly to all customers via U.S. mail.  Please refer 

to our website and Facebook for updates to this situation, and as restrictions on outside water usage 

can be altered for the customers of the system. 

 

Thank you, 

Pennichuck Management 
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