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PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF OCTOBER 28, 2016 NON-PUBLIC SESSION 

 

 

A non-public session of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, October 28, 2016 at 10:00 a.m. at the Company’s offices at 25 Manchester 

Street, Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the non-public session. 

 

The following Directors were present for all or a portion of the non-public session: 

 

 Thomas J. Leonard, Chairman 

 David P. Bernier 

 C. George Bower  

 James P. Dore 

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Paul A. Indeglia 

 Jay N. Lustig 

 John D. McGrath 

 Preston J. Stanley, Jr. 

 

Also attending all or a portion of the non-public session from the Company were: 

 

 Larry D. Goodhue, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Mary V. DeRoche, Human Resources Director 

 Suzanne L. Ansara, Corporate Secretary 

 George Torres, Corporate Controller 

 Carol Ann Howe, Assistant Treasurer 

 Steven Greenwood, IT Director 

 Bernard Rousseau, Vice President, Sales 

 Christopher Countie, Water Supply Manager 

 James Lavacchia, Distribution Manager 

 Tara King, Revenue and Customer Operations Manager 

 John Boisvert, Chief Engineer 

 Jay Kerrigan, Regulatory Financial Analyst 
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Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the September 23, 2016 non-public session.  There being none, on motion duly made by  

S. Genest and seconded by P. Stanley, all of the Directors then voting, it was unanimously  

 

 Resolved: that the minutes of the September 23, 2016 non-public session of the 

Board of Directors are hereby approved. 

 

Safety and Workers’ Compensation Review 

 

M. DeRoche gave a presentation on workers’ compensation, which included a review of the 

Company’s experience modification rates over the past several years, an overview of the types of 

claims made and expenses incurred, and a review of the number of lost time days.  The majority 

of workers’ compensation claims from 2013-2016 were due to slips and falls in the winter 

months.  M. DeRoche reported that the Company’s experience modification rate for 2016 was 

.84 and for 2017 is .79, an improvement over the years 2013-2015, which had experience 

modification rates over 1.00.  She indicated that this was good news which helps lower the cost 

of insurance premiums. 

 

D. Ware reported on the Company’s safety program.  He indicated that the Company has 

developed a culture of continuing commitment to safety.  A Safety Committee made up of both 

union and non-union employees meet on a monthly basis.  D. Ware reported that the Company is 

utilizing the consulting services of Travelers Insurance to provide safe driving training to 

employees and First Line Defense to provide intruder awareness training.  GEI Consultants Inc. 

is reviewing and updating the Company’s safety manuals into one comprehensive manual.  GEI 

is also developing a training program for the Company based on the new manual, preparing a 

Facility Action Plan for the new operations facility, and will be providing guidance and training 

to the Safety Committee. 

 

L. Goodhue, D. Ware, M. DeRoche, G. Torres, C. Howe, S. Greenwood, B. Rousseau,  

C. Countie, J. Lavacchia, T. King, J. Boisvert and J. Kerrigan left the meeting at 10:29 a.m. 

 

Report of the Nominating and Governance Committee 

 

P. Indeglia, Chairman of the Nominating and Governance Committee, reported that the 

Committee met twice in October to review resumes received for the vacant director seat.  The 

Committee interviewed two candidates at its October 25 meeting.  He indicated that interviews 

have been scheduled with four additional candidates.   

 

The Board discussed whether to expand the number of Directors to 12. 

 

L. Goodhue rejoined the meeting at 10:52 am. 
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Resolution - Pension Plan Amendment 

 

E. Dunn indicated that the resolution relating to the amendment to the pension plan, approved at 

the Board’s September 23, 2016 non-public session, should be unsealed and put in the public 

minutes of today’s meeting.  A discussion ensued.  The Board agreed to unseal the resolution 

approving the amendment to the pension plan. 

 

Review of Sealed Non-Public Session Minutes 

 

A discussion ensued relative to the unsealing of non-public minutes from prior meetings.  It was 

decided that the Communications Committee will take on the task of reviewing the non-public 

minutes and flag those items that they believe should be unsealed, and will give their 

recommendations to the full Board at a future meeting. 

 

The Board agreed that any non-public session minutes that are unsealed by the Board will not 

automatically unseal the underlying written materials. 

 

There being no further business to discuss in non-public session, on motion duly made by  

J. McGrath and seconded by D. Bernier, all of the Directors then voting, it was unanimously 

agreed to end the non-public session at 11:22 a.m. 

 

 

         /s/ Suzanne L. Ansara  

  Suzanne L. Ansara 

  Corporate Secretary 


