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PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF SEPTEMBER 23, 2016 NON-PUBLIC SESSION 

 

 

A non-public session of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, September 23, 2016 at 9:30 a.m. at the Company’s offices at 25 Manchester 

Street, Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the non-public session. 

 

The following Directors were present for all or a portion of the non-public session: 

 

 Thomas J. Leonard, Chairman 

 David P. Bernier 

 C. George Bower  

 James P. Dore 

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Paul A. Indeglia 

 Jay N. Lustig 

 John D. McGrath 

 Preston J. Stanley, Jr. 

 

Also attending all or a portion of the non-public session from the Company were: 

 

 Larry D. Goodhue, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Mary V. DeRoche, Human Resources Director 

 Suzanne L. Ansara, Corporate Secretary 

 George Torres, Corporate Controller 

 Carol Ann Howe, Assistant Treasurer 

 Steven Greenwood, IT Director 

 Bernard Rousseau, Vice President, Sales 

 Christopher Countie, Water Supply Manager 

 James Lavacchia, Distribution Manager 

 John Boisvert, Chief Engineer 

 

Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the August 26, 2016 non-public session.  There being none, on motion duly made by S. Genest 

and seconded by J. Dore, all of the Directors then voting, it was unanimously  

 

 Resolved: that the minutes of the August 26, 2016 non-public session of the Board 

of Directors are hereby approved. 
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Pennichuck Water Works, Inc. – Rate Case 

 

L. Goodhue reported that the rate case for Pennichuck Water Works, Inc. (PWW) will be filed 

later today with the Public Utilities Commission (PUC).  The filing will request an increase in 

rates of 17.21%, which is less than the estimated rate increase of 19.5% requested in the Notice 

of Intent filed with the PUC in August.  The economic impact to ratepayers that are already 

paying the WICA surcharge would be 14.1%.  PWW is also requesting a temporary rate increase 

equal to 80% of the permanent rate increase being requested, recoupable back to September 23, 

2016, the filing date. 

 

L. Goodhue indicated that the filing will include testimony supporting PWW’s request to modify 

the current rate making structure.  PWW is requesting the PUC to approve the following 

modifications:  (a) the establishment of a 5-year trailing average for the revenue requirement and 

related direct operating expenses; (b) an enhanced City Bond Fixed Revenue Requirement 

component to include an amount for funding of a special dividend to repay PWW’s proportionate 

share of the City of Nashua’s eminent domain expenses; (c) the creation of a Debt Service 

Revenue Requirement and Operating Expense Revenue Requirement; (d) the creation of a Debt 

Service Rate Stabilization Fund;  (e) the creation of an Operating Expense Rate Stabilization Fund; 

(f) a mandatory requirement that PWW file a rate case every three years; and (g) the establishment 

of an enhanced Step Increase Program for annual debt service coverage on future borrowings, 

which would replace the WICA program.  L. Goodhue indicated that the Company hopes to 

receive a permanent rate order from the PUC within a year of the filing.  A discussion ensued. 

 

L. Goodhue indicated that a letter will be mailed to City of Nashua officials, each of the 

communities served by PWW, and state senators and state representatives who represent those 

communities, informing them that the rate case has been filed.  Also, a notice will be mailed to 

customers in the next few weeks, which will include a Frequently Asked Questions insert 

explaining the significant items of the rate case and the value of water. 

 

Water Quality Issue 

 

Chris Countie, Water Supply Manager, gave a report on water quality relating to the drought.  

No health issues were raised and no reportable event occurred. 

 

Strategic Plan – Subsidiaries 

 

L. Goodhue reviewed the updated strategies for Pittsfield Aqueduct Company, Inc., Pennichuck 

East Utility, Inc., Pennichuck Water Works, Inc. and The Southwood Corporation.  

 

Report of the Compensation and Benefits Committee – Amendment to the Pension Plan 

 

S. Genest, Chairman of the Compensation and Benefits Committee, gave a report on the 

Committee’s September 13 meeting.  He reported that Summit Financial Corporation presented a 

semi-annual review of the pension plan and 401(k) plan investments. 

 

The Committee also discussed whether to (1) offer under the pension plan a one-time lump sum 

option window to terminated vested employees whose lump sum value is $100,000 or less, and 

(2) to add a new on-going lump sum benefit option to future terminated employees at their date 

of termination whose vested accrued benefit is $50,000 or less.  S. Genest indicated that PBGC 
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insurance premiums are rising every year.  The lump sum option program would reduce the 

number of participants in the plan and reduce premium costs. 

 

S. Genest referred the Board to the draft resolution in the Agenda, the draft amendment to the 

pension plan, and the analysis of savings, copies of which were included in the written materials.  

He indicated that the Committee is recommending that the Board approve the lump sum 

program.  He indicated that the amendment currently states that the one-time lump sum option 

would be for participants whose lump sum value is $100,000 or less.  Summit has provided the 

Company with a list of eligible participants, which includes one participant whose lump sum 

value is over $104,000.  The Board could choose to raise the $100,000 limit to $105,000 to cover 

that individual.  A discussion ensued.  The Board agreed to revise the pension plan amendment 

to raise the limit for the one-time lump sum option to $105,000. 

 

On motion duly made by D. Bernier and seconded by J. McGrath, all of the Directors then 

voting, the following resolutions were unanimously approved: 

 

 WHEREAS, Pennichuck Corporation (the “Employer”) maintains the Pension Plan for 

Employees of Pennichuck Corporation (the “Plan”), a qualified retirement plan, for the 

benefit of its eligible employees; 

 

 WHEREAS, the Employer has decided to amend the Plan to allow for a one-time lump sum 

window and an ongoing lump sum benefit option; 

 

 WHEREAS, Article 8.1(a) of the Plan authorizes the Employer to amend the Plan; and 

 

 WHEREAS, the Board of Directors has reviewed and evaluated the proposed amendments to 

the Plan. 

 

 NOW, THEREFORE, BE IT HEREBY: 

 

 RESOLVED: that the Employer hereby approves the Plan Amendment, as presented and 

amended at this meeting, to be effective on the date the Plan Amendment is 

executed. 

 FURTHER 

 RESOLVED: that the Chief Executive Officer of the Employer, or any other person or 

persons duly authorized to represent the Employer, may execute the Plan 

Amendment and perform any other actions necessary to implement the Plan 

Amendment. 

 FURTHER 

 RESOLVED: that if the Plan Amendment modifies the provisions of the Summary Plan 

Description, Plan participants will receive a Summary of Material 

Modifications summarizing the changes under the Plan Amendment. 

 

Property Taxes 

 

Town of Londonderry – Pennichuck East Utility, Inc. -  D. Ware updated the Board on the 

Company’s dispute of the Town of Londonderry’s property tax assessment in the amount of 

$12.7 million.  He indicated that an agreement has been reached relative to the valuation of the 

property through 2018.  The Town’s assessment will be reduced to $10.9 million for the years 
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2014 to 2018.  The Company will be entitled to abatement refunds for the tax years 2014 and 

2015, to be applied to the 2016 year-end tax bills. 

 

Town of Litchfield – Pennichuck East Utility, Inc. – D. Ware updated the Board on the property 

tax dispute with the Town of Litchfield.  The assessment for 2015 increased from $7.5 million to 

$15.2 million.  The Town reduced its assessment to $10.6 million after correcting errors in its 

calculation of the original assessment and refunded Pennichuck $94,000 of taxes already paid.  

The Company filed a formal Complaint relating to the revised assessment with the Superior 

Court.  The Company is in discussions with Avitar, the Town’s appraiser, to reach a settlement. 

 

Town of Pittsfield – Pittsfield Aqueduct Company – D. Ware updated the Board on the property 

tax dispute with the Town of Pittsfield.  The assessment for 2015 was $10.1 million, a substantial 

increase over the 2014 assessment of $3.5 million.  The Town reduced its assessment to $5.9 

million after correcting errors in the calculation of its original assessment and refunded Pittsfield 

Aqueduct $122,000 of taxes already paid.  The Company filed a formal Complaint relating to the 

revised assessment with the Superior Court.  The Company is in discussions with Avitar, the 

Town’s appraiser, to reach a settlement. 

 

S. Genest left the meeting at 11:00 a.m. 

 

Report of the Nominating and Governance Committee 

 

P. Indeglia reported that an advertisement for the recruitment of director candidates was 

published in the Telegraph and Union Leader on September 9, 10 and 11 and again on 

September 16, 17 and 18.  S. Ansara reported that 4 resumes have been received to date, three 

from Nashua residents and one from a Merrimack resident.  A discussion ensued.  A meeting of 

the Nominating and Governance Committee will be scheduled in early October to review the 

resumes received. 

 

There being no further business to discuss in non-public session, on motion duly made by  

J. McGrath and seconded by J. Lustig, all of the Directors present then voting, it was unanimously 

agreed to end the non-public session at 11:44 a.m. 

 

 

         /s/ Suzanne L. Ansara   

  Suzanne L. Ansara 

  Corporate Secretary 


