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Business: Consolidated 3/31/2019

($000's)

Prior Actual Budget

Revenues:

Water Utility Operations 8,396$      386$        4.6% 8,782$      (136)$     -1.5% 8,918$       

Water Management Services 938           (295)         -31.4% 643           (80)         -11.1% 723            

Real Estate Operations 3               -           0.0% 3               -         0.0% 3                

Other -            -           0.0% -            -         0.0% -            

Total Revenues 9,337        91            1.0% 9,428        (216)       -2.2% 9,644         

Operating Expenses:

Water Utility Operations 8,161        (251)         -3.1% 8,412        151        1.8% 8,563         

Water Management Services 942           289          30.7% 653           33          4.8% 686            

Real Estate Operations 11             -           0.0% 11             -         0.0% 11              

Other (26)            (3)             11.5% (23)            -         0.0% (23)            

Total Operating Expenses 9,088        35            0.4% 9,053        184        2.0% 9,237         

PWW Management Fee Allocation -            -           0.0% -            -         0.0% -            

Holding Co. Mgmt. Fee Allocation -            -           0.0% -            -         0.0% -            

Net Operating Expenses 9,088        35            0.4% 9,053        184        2.0% 9,237         

Operating Income (Loss) 249           126          50.6% 375           (32)         -7.9% 407            

% of Revenue 2.7% 4.0% 4.2%

Eminent Domain & Merger (Costs) -            -           0.0% -            -         0.0% -            

Equity Method Net Earnings (Loss) -            (1)             0.0% (1)              -         0.0% (1)              

Other Income (Expense) (1)              18            1800.0% 17             17          0.0% -            

AFUDC Income (Expense) 9               (1)             11.1% 8               8            0.0% -            

Interest Income -            -           0.0% -            -         0.0% -            

Interest (Expense) (2,636)       (74)           -2.8% (2,710)       128        4.5% (2,838)       

Pre-tax Income (Loss) (2,379)       68            2.9% (2,311)       121        5.0% (2,432)       

% of Revenue -25.5% -24.5% -25.2%

Provision for Income Taxes (865)          (772)         -89.2% (93)            33          55.0% (60)            

Effective Tax Rate % 36.4% 4.0% 2.5%

Net Income (Loss) (1,514)       (704)         -46.5% (2,218)       154        6.5% (2,372)       

EBITDA 2,250        238          10.6% 2,488        (11)         -0.4% 2,499         

Add Back: Extraordinary Items -            -           0.0% -            -         0.0% -            

Normalized EBITDA 2,250        238          10.6% 2,488        (11)         -0.4% 2,499         

Less: Principal and Interest on External Debt (3,510)       (929)         -26.5% (4,439)       (611)       -16.0% (3,828)       

Less: Prinicpal and Interest on Note Payments to City (2,121)       707          33.3% (1,414)       707        33.3% (2,121)       

Net Remainder (3,381)       16            0.5% (3,365)       85          2.5% (3,450)       

Pennichuck Corporation

YTD Income Statement

ChangeChange

YTD

Actual vs. Prior and Budget
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3/31/2019

($000's)

Prior Actual Budget Prior Actual Budget

410$         428$         200$         PWW 410$          428$          200$          

114           237           150           PEU 114            237            150            

7               6               -           PAC 7                6                -            

-           -           -           PWSC -            -            -            

-           -           -           Southwood Corp. -            -            -            

-           -           -           Holding Company -            -            -            

531$         671$         350$         Subtotal 531$          671$          350$          

9               8               -           AFUDC 9                9                -            

205           983           CIAC 205            983            -            

745$         1,662$      350$         Total 745$          1,663$       350$          

Pennichuck Corporation

Capital Expenditures - Summary

QTD YTD
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