
PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF DECEMBER 15, 2017 MEETING 

 

 

A regular meeting of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, December 15, 2017 at 8:00 a.m. at the Company’s offices at 25 Manchester 

Street, Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the meeting. 

 

The following Directors were present for the meeting, constituting a quorum: 

 

 Thomas J. Leonard, Chairman 

 David P. Bernier 

 C. George Bower 

 James P. Dore  

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Jay N. Lustig 

 John D. McGrath 

 John M. Murphy 

 Preston J. Stanley, Jr. 
 

Also attending all or a portion of the meeting from the Company were: 
 

 Larry D. Goodhue, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Mary V. DeRoche, HR Director 

 Suzanne L. Ansara, Corporate Secretary 

 Carol Ann Howe, Assistant Treasurer 

 George Torres, Corporate Controller 

 Bernard Rousseau, Vice President, PWSC 

 Steven Greenwood, IT Director 

 Tara King, Revenue and Customer Service Manager 

 Chris Countie, Water Supply Manager 

 John Boisvert, Chief Engineer 

 Chris Culberson, Assistant Distribution Manager 

 Sara Rossetti, Senior HR Administrator 

 

Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the November 17, 2017 Board meeting.  There being none, on motion duly made by D. Bernier 

and seconded by S. Genest, all of the Directors then voting, it was unanimously 

 

 Resolved: that the minutes of the November 17, 2017 meeting of the Board of 

Directors are hereby approved. 
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Capital Expenditures and Pumpage Review – November 2017 

 

G. Torres reviewed the summary of capital expenditures and pumpage chart as of November 2017.  

Capital expenditures of $6.7 million were below the budgeted amount of $16.2 million.  Pumpage 

for the month of November (281 million gallons) was ahead of budget (261 million gallons). 

 

There was a discussion relative to the 2017 budgeted projects which are being deferred to 2018 

and beyond. 

 

Dividend to Shareholder 

 

L. Goodhue indicated that management is recommending that the Board approve the payment of 

a quarterly dividend in the amount of $69,808.49 to the City of Nashua.  The dividend will 

supplement the monthly interest and note payment made by the Company to the City of Nashua 

for the funding of the City’s acquisition debt. 

 

On motion duly made by J. McGrath and seconded by J. Murphy, all of the Directors then 

voting, it was unanimously 

 

 Resolved: that a dividend in the amount of $69,808.49 be paid to the sole shareholder  

of record, the City of Nashua, New Hampshire, on January 5, 2018. 

 

Review of the 2018 Capital Budget and 2019 / 2020 CapEx Plans 

 

G. Torres presented the 2018 Capital Expenditure Budget and 2019-2020 capital expenditure 

plans, updated from the preliminary budget reviewed at the November Board meeting.  The 2018 

consolidated capital budget consists of $1.7 million of carry-over projects from 2017 and $14.2 

million for new projects, for a total 2018 capital budget of $15.9 million.  Estimates for capital 

expenditures in 2019 and 2020 are $15.1 million and $12.7 million respectively.  A discussion 

ensued. 

 

On motion duly made by J. Dore and seconded by E. Dunn, all of the Directors then voting, it was 

unanimously  

 

 Resolved: that the 2018 Capital Budget, as presented at this meeting, is 

  hereby approved. 

 

Review of Preliminary 2018 Operating Budget 

 

L. Goodhue and G. Torres presented a review of the supporting schedules to the Company’s 

preliminary 2018 operating budget, copies of which were included in the written materials.  A 

lengthy discussion ensued.  A final 2018 operating budget will be presented to the Board at the 

January 2018 Board meeting. 

 

Electricity Contract 

 

D. Ware discussed issues relating to the 2-year electricity contract with Nexterra signed in 

November 2016.  He reported that Nexterra raised rates in August 2017 citing a clause in the 

contract relative to Acts of God (hurricanes in Texas and Florida).  D. Ware indicated that he 
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told Nexterra that the Company is regulated and that Nexterra would have to justify the rate 

increase to the PUC.  Nexterra offered the Company an out from the contract and indicated that 

they would hold the current price for a specified period of time.  D. Ware indicated to the Board 

that the Company would like to go back out to the market for competitive proposals.  He said 

that a decision on any offer received would have to be made quickly to lock in the price and 

asked the Board for their authorization. 

 

After discussion, on motion duly made by D. Bernier and seconded by J. Murphy, all of the 

Directors then voting, it was unanimously 

 

 Resolved: that the Board hereby authorizes management to go out to the open 

market for proposals on a 1 year, 2 year and 3 year electricity contract, 

and to accept the most advantageous price. 

 

Move to Non-Public Session 

 

S. Genest moved that the Board enter into non-public session to (i) discuss the promotion or 

compensation of employees pursuant to RSA 91-A:3, II(a), (ii) discuss the acquisition, sale or 

lease of real or personal property pursuant to RSA 91-A:3, II(d); and (iii) discuss confidential or 

financial information pursuant to RSA 91-A:3, II(j).  J. McGrath seconded the motion.   

 

A roll call of the Directors was taken, which resulted as follows: 

 

 Yea: D. Bernier, G. Bower, J. Dore, E. Dunn, S. Genest, T. Leonard, J. Lustig,  

  J. McGrath, J. Murphy, P. Stanley 

 Nay:  

 

Motion was carried to enter into non-public session at 9:53 a.m. 

 

Reconvene in Public Session 

 

The non-public session ended at 11:30 a.m. and the Board reconvened in public session. 

 

S. Genest moved that the Board seal the minutes of the non-public session under RSA 91-A:3, 

II(a), RSA 91-A:3, II(d) and RSA 91-A:3, II(j).  J. Murphy seconded the motion.  A roll call of 

the Directors was taken, which resulted as follows: 

 

 Yea: D. Bernier, G. Bower, J. Dore, E. Dunn, S. Genest, T. Leonard, J. Lustig,  

  J. McGrath, J. Murphy, P. Stanley 

 Nay:  

 

Motion was carried to seal the minutes of the non-public session. 

 

2017 Major Accomplishments 

 

L. Goodhue reviewed the Company’s major accomplishments in 2017 which included, but were 

not limited to, the following: 

 
 Completion of the PWW Rate Case with a desired outcome; order received November 7, 2017 



4 

 Successfully negotiated a new 3-year union contract effective as of November 1, 2017 

 Continued development and implementation of the Asset Management, GIS and DPaC modules, 

including the release of Click Mobile and Geonexus 

 Securing of a 5-year extension of the PWSC contract for Town of Salisbury, a 3-year extension 

of the water services contract for the Town of Belmont, and a 3-year extension of the PWSC 

billing contract for Town of Amesbury 

 Continued roll-out and implementation of companywide Customer Security Program, to the 

benefit and safety of customers and employees 

 Successful completion of the abatements filed for Towns of Pittsfield, Derry and Pelham 

 Continued evaluation of “excess” land portfolio, with lots to be placed on market before year-

end or shortly thereafter 

 Ongoing review and realignment of the Company’s system of internal controls, to insure 

continued compliance with the COSO 2013 standards 

 Completion of CCL training for 1 additional Management Staff member 

 Comprehensive response and action to PFOA contamination issues in Merrimack, Litchfield, 

Bedford and Amherst, in cooperation with the NHDES and other State agencies.  Including the 

completion of engineering studies, main extension designs, negotiation of contracts, and 

installation of main and service extensions. 

 Engagement of outside consultant for “gap” analysis and equivalency with ISO 27001.  Report 

to be completed and supplied to Company by year-end. 

 Continued training, mentoring and succession planning throughout the organization 

 Selection of new Payroll service bureau with transition initiated in Q4 2017 and “go live” as of 

4/1/2018 

 Continued participation in multiple educational outreach efforts within the Company’s customer 

coverage radius 

 Installation of Company fixed asset database CWIP module 

 Development of new rate structure for PEU (based upon approved structure from PWW rate 

case), and filing of comprehensive rate case upon that basis 

 Continued focus on system and applications integration companywide 

 Development of SOP for Merrimack River direct discharge into WTP 

 Completion of the PWW Safe Yield Analysis 

 Continued efforts on replacement of leaded meters 

 Completion of the comprehensive and cross-functional Safety Manual and readiness to give full 

implementation to the Safety Program/Training Plan  

 Development of companywide Record Retention Policy 

 

2018 Major Objectives 

 

L. Goodhue reviewed the Company’s major objectives for 2018 which included, but were not 

limited to, the following: 
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 Maintain existing relationships with the sole shareholder and municipalities served, including 

efforts related to ongoing changes in City leadership, as well as implications and 

communications related to rate case activities 

 Complete the PEU rate case to a successful and desired outcome 

 File rate case for PAC on new rate structure basis (deferred to 2019) 

 Complete the sale of “excess” land  

 Continued “roll-out” of the Asset Management System, including full implementation of 

timekeeping and inventory management, GIS dashboard, and Risk and Criticality evaluation of 

system assets 

 Successfully complete the litigation on the Litchfield property tax dispute 

 Establishment of a “base line” methodology for future assessment valuations, at the State Utility 

tax level and local property tax level 

 Complete any recommended actions as they pertain to the Company’s IT policies and procedures 

to be fully ISO 27001 equivalent (based upon consultant recommendations) 

 Procure the necessary funding in support of Capital Projects for identified projects for the three 

regulated utilities, including: 

 Completion of bond funding for PWW 2017-2019 Capex 

 SRF and CoBank financing for 2018 needs 

 Implementation of a New Customer Service Online Platform 

 Implementation and conversion to new Payroll Service Provider at beginning of Q2 

 Secure multi-year extensions on several significant operating contracts for PWSC, as well as 

continued procurement of additional operating contracts 

 Continued efforts related to training, mentoring and succession planning throughout the 

organization 

 Complete the implementation and roll-out of the comprehensive Safety Program and Training Plan 

 Continued progress towards a compressed monthly financial close 

 Continued progress on inventory control policies and operating procedures 

 Research and considerations of the effective usage of social media in customer relations and 

outreach 

 Continued focus on system and applications integration companywide 

 Completion of build-out and response to PFOA affected areas 

 Continued efforts on replacement of leaded meters, and proactive progress on PT’s and testing 

initiatives 

 Complete the “build out” of the Bedford/Saint-Gobain and Amherst/TCI distribution system 

expansion projects for PFOA contamination 

 Continued discussions/efforts on the relocation of the Main Office facility (final decision to be 

made no later than June 2019, for move in June 2020) 

 Implementation of new Record Retention Policy 
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Other Business 

 

 CEO Business Updates – L. Goodhue updated the Board on the PEU rate case and tax 

legislation. 

 

 Report on Meeting with Pennichuck Water Special Committee – The Chairman briefed the 

Board on the December 7, 2017 meeting with the Pennichuck Water Special Committee of the 

Board of Aldermen.  Tom Leonard, Larry Goodhue and Don Ware attended the meeting on 

behalf of Pennichuck.  The Committee reviewed the Company’s requests for approval of loans, 

letters of credit, and bond financing, and voted to recommend final passage to the Board of 

Aldermen. 

 

 Summit Financial – L. Goodhue reported that Summit Financial has been acquired by  

HUB International.  Summit will retain their name and continue with the same team members.  

L. Goodhue indicated that he does not anticipate any changes in service going forward. 

 

 Charitable Contributions – The Board was presented with a summary of 2017 charitable 

contributions. 

 

 Budget – S. Genest requested that a headcount analysis be prepared for the budget 

discussion in January. 

 

 Management Presentations – The Board reviewed the list of upcoming management 

presentations.  It was requested that the presentation on water/resource management be moved 

to the February Board meeting.  E. Dunn requested that a presentation on emergency crisis risk 

be added to the June meeting. 

 

 

There being no further business to come before the Board, the meeting was adjourned at 12:25 p.m. 

 

 

      /s/ Suzanne L. Ansara  

           Suzanne L. Ansara 

           Corporate Secretary 


