
 

PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF AUGUST 25, 2017 MEETING 

 

A regular meeting of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, August 25, 2017 at 8:00 a.m. at the Company’s offices at 25 Manchester Street, 

Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the meeting. 

 

The following Directors were present at the start of the meeting, constituting a quorum: 

 

 Thomas J. Leonard, Chairman 

 David P. Bernier 

 C. George Bower 

 James P. Dore  

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Paul A. Indeglia 

 Jay N. Lustig 

 John D. McGrath 

 John M. Murphy 

 Preston J. Stanley, Jr. 

 

Also attending all or a portion of the meeting from the Company were: 

 

 Larry D. Goodhue, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Mary DeRoche, HR Director 

 Suzanne L. Ansara, Corporate Secretary 

 George Torres, Corporate Controller 

 John Boisvert, Chief Engineer 

 Tara King, Revenue and Customer Service Manager 

 Chris Countie, Water Supply Manager 

 Nate Little, Water Supply Engineer 

 

Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the June 23, 2017 Board meeting.  There being none, on motion duly made by E. Dunn and 

seconded by P. Stanley, all of the Directors voting in favor, except for S. Genest and J. Murphy 

who abstained, it was 

 

 Resolved: that the minutes of the June 23, 2017 meeting of the Board of Directors 

are hereby approved. 
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Financial Review 

 

G. Torres presented a review of the Company’s unaudited consolidated financial results and a 

review of water usage through the month of July 2017.  The Company’s revenues of $23.1 million 

were 6.8% lower than the prior year revenues and 0.5% greater than budget on a year-to-date  

basis.  Operating expenses of $20.3 million were 1.1% below budget and 4.1% above the prior 

year expenses.  Operating income was $2.8 million compared to prior year operating income of 

$5.3 million and budgeted operating income of $2.5 million.  Interest expense of $6.3 million was 

2.0% less than budget and 0.6% more than the prior year expense.  Pre-tax loss was $3.5 million 

compared to a budgeted pre-tax loss of $4.0 million and prior year pre-tax loss of $39,000.  Year-

to-date net loss was $2.8 million compared to a budgeted net loss of $3.0 million and prior year  

net loss of $43,000.  Year-to-date earnings before interest, taxes, depreciation and amortization 

was $7.3 million compared to $6.9 million in the 2017 budget and the prior year amount of  

$10.0 million.  Capital expenditures of $3.4 million were below the budgeted amount of  

$9.3 million.  Pumpage for the month of July (529 million gallons) was ahead of budget (495 

million gallons).  G. Torres and L. Goodhue commented on the debt covenants schedule. 

 

There was a discussion relative to current construction projects.  L. Goodhue reported that the 

following projects scheduled to be completed in 2017 are now being deferred to 2018:  the 

Merrimack River intake project, the PWW/PEU river crossing interconnection, and the project to 

add a new source of supply for Locke Lake. 

 

10-Year Plan for Capital Expenditures 

 

There was a review of the 10-Year capital investment plan, a copy of which was provided in the 

written materials.  Major projects for Pennichuck Water, Pennichuck East and Pittsfield Aqueduct 

were discussed. 

 

401(k) Plan Amendment 

 

S. Genest reported that the Compensation and Benefits Committee, at their meeting held on 

August 23, voted to recommend that the Board approve the draft Amendment to the Company’s 

401(k) Plan, a copy of which is included in the written materials.  He indicated that the 

Amendment, which was recommended by Summit Financial, amends the Plan to allow partial 

distributions as an available form of distribution upon an employee’s termination of employment. 

 

On motion duly made by D. Bernier and seconded by J. Dore, all of the Directors then voting, it 

was unanimously 

 

 Resolved: WHEREAS, Pennichuck Corporation (the “Employer”) maintains the 

Savings Plan for Employees of Pennichuck Corporation (“Plan”), a 

qualified retirement plan, for the benefit of its eligible employees. 

 

  WHEREAS, the Employer has decided to amend the Savings Plan for 

Employees of Pennichuck Corporation Adoption Agreement. 
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  WHEREAS, Section 14.01(b) of the Plan authorizes the Employer to 

amend the selections under the Adoption Agreement. 

 

  WHEREAS, the Board of Directors has reviewed and evaluated the 

proposed amendments to the Plan. 

 

  NOW, THEREFORE, BE IT RESOLVED, that the Employer hereby 

approves the Amendment to Savings Plan for Employees of Pennichuck 

Corporation (the “Plan Amendment”), as presented at this meeting, to be 

effective on 9-1-2017.  

 

  RESOLVED FURTHER, that the Chief Executive Officer of the 

Employer, or any other person or persons duly authorized to represent 

the Employer, may execute the Plan Amendment and perform any other 

actions necessary to implement the Plan Amendment.  

 

  RESOLVED FURTHER, if the Plan Amendment modifies the 

provisions of the Summary Plan Description, Plan participants will 

receive a Summary of Material Modifications summarizing the changes 

under the Plan Amendment. 

 

C. Countie, G. Torres and N. Little left the meeting at 9:45 a.m. 

 

Move to Non-Public Session 

 

J. McGrath moved that the Board enter into non-public session to discuss confidential or financial 

information pursuant to RSA 91-A:3, II(j).  P. Stanley seconded the motion.   

 

A roll call of the Directors was taken, which resulted as follows: 

 

 Yea: D. Bernier, G. Bower, J. Dore, E. Dunn, S. Genest, P. Indeglia, T. Leonard, 

  J. Lustig, J. McGrath, J. Murphy, P. Stanley 

 Nay:  

 

Motion was carried to enter into non-public session at 9:46 a.m. 

 

Reconvene in Public Session 

 

The non-public session ended at 10:18 a.m. and the Board reconvened in public session. 

 

S. Genest moved that the Board seal the minutes of the non-public session under RSA 91-A:3, II(j).  

D. Bernier seconded the motion.  A roll call of the Directors was taken, which resulted as follows: 

 

 Yea: D. Bernier, G. Bower, J. Dore, E. Dunn, S. Genest, P. Indeglia, T. Leonard, 

  J. Lustig, J. McGrath, J. Murphy, P. Stanley 

 Nay:  
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Motion was carried to seal the minutes of the non-public session. 

 

During the non-public session, financing matters for Pennichuck Corporation, Pennichuck Water 

Works, Inc. and Pennichuck East Utility, Inc. were discussed.  

 

Lines of Credit – TD Bank, N.A. 

 

On motion duly made by J. Murphy and seconded by E. Dunn, all of the Directors 

then voting, it was unanimously 

 

Resolved: that the Chief Executive Officer is hereby given authority and 

additional discretion to pursue the Lines of Credit with TD 

Bank, N.A. for Pennichuck Corporation and Pennichuck Water 

Works, Inc., as discussed in non-public session, and to proceed 

with obtaining the required approvals from the New Hampshire 

Public Utilities Commission and the City of Nashua. 

 

CoBank, ACB – Pennichuck East Utility, Inc. 

 

On motion duly made by E. Dunn and seconded by J. Lustig, all of the Directors 

then voting, it was unanimously 

 

Resolved: that the Board of Directors hereby authorizes the Chief Executive 

Officer and the Chief Operating Officer to pursue 2017 make whole 

financing with CoBank, ACB and the potential to put a fixed asset line 

of credit in place, for Pennichuck East Utility, Inc. 

 

M. DeRoche and T. King left the meeting at 10:21 a.m. 

 

Other Business 

 

Staffing – L. Goodhue indicated that he will be providing the Board this year with a presentation 

on future staffing requirements. 

 

PWW Rate Case - L. Goodhue updated the Board on the status of the Pennichuck Water Works 

rate case.  The modified rate structure was favorably approved by the PUC Staff and the OCA.  

The Public Utilities Commission should be issuing their final Order within the next few weeks. 

 

NH Legislation - L. Goodhue referred the Board to the NH proposed legislation to Create a 

Commission to Study Water Contaminants of Emerging Concern.  He indicated that Pennichuck 

will not sit on this Commission as the Company is not a health regulator and is not qualified to set 

standards.  The Company will provide input through the New Hampshire Water Works 

Association. 
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Record Retention – The Board reviewed the revised record retention schedule for Board 

documents.  On motion duly made by E. Dunn and seconded by J. Murphy, all of the Directors 

then voting, it was unanimously 

 

 Resolved: that the revised record retention schedule for Board documents, as 

presented at this meeting, is hereby approved. 

 

Tour of the Operations Facility – L. Goodhue reported that a tour of the Operations facility has 

been scheduled for Wednesday, September 27, 2017.  Invitations will be going out to the Nashua 

Board of Aldermen, other City Officials, NH State Representatives and Senators, and members of 

the Board of the Merrimack Valley Regional Water District. 

 

Management Presentations 

 

The Board reviewed the list of management presentations and had no comments or changes. 

 

There being no further business to come before the Board, the meeting was adjourned at 11:05 a.m. 

 

 

      /s/ Suzanne L. Ansara  

           Suzanne L. Ansara 

           Corporate Secretary 


