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PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF OCTOBER 24, 2014 NON-PUBLIC SESSION 

 

 

A non-public session of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, October 24, 2014 at 9:37 a.m. at the Company’s offices at 25 Manchester Street, 

Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the non-public session. 

 

The following Directors were present for the non-public session: 

 

 Thomas J. Leonard, Chairman 

 David P. Bernier 

 James P. Dore 

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Paul A. Indeglia 

 John D. McGrath 

 Preston J. Stanley, Jr. 

 

Also attending all or a portion of the non-public session from the Company were: 

 

 John L. Patenaude, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Larry D. Goodhue, Chief Financial Officer 

 Mary V. DeRoche, Human Resources Director 

 Suzanne L. Ansara, Corporate Secretary 

 John Boisvert, Chief Engineer 

 Christopher Countie, Water Supply Manager 

 Steven Greenwood, IT Director 

 Bernard Rousseau, Vice President, Sales 

 George Torres, Accounting Manager 

 Dan Wojcik, Maintenance and Service Coordinator 

 

Budget Assumptions 

 

G. Torres reviewed and discussed with the Board the document entitled “2015 Budget – Global 

Goals and Objectives,” a copy of which was provided in the written materials. 
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Safety and Workers’ Compensation 

 

M. DeRoche gave an overview of the Company’s workers’ compensation claims since 2007, 

including the number of claims made, total expenses incurred, and number of lost time days.  

She indicated that the position incurring the highest number of injuries is the meter 

reader/community system operator and that most injuries are caused by slip and falls during the 

winter months.  From 2011 through July of 2014, the most costly claim was due to a slip and fall 

back injury.  She reviewed the Company’s Experience Modification Rate for the years 2007-

2013. 

 

M. DeRoche then gave a historical overview of the Company’s safety program.  She indicated 

that in 2011 Aries Engineering conducted safety audits of all the Company’s facilities and 

developed safety manuals for each facility.  In 2012, the Company purchased defibrillators for all 

locations and Cintas conducted training.  In 2013, the Company hired Travelers Insurance as the 

Company’s workers’ compensation insurance provider.  Travelers has conducted job functional 

analysis of most of the union positions and has implemented a hearing conservation program for 

those employees exposed to OSHA defined noise levels. 

 

There was then a discussion relative to retaining a safety consultant on an as needed basis.  The 

matter was referred to the Compensation and Benefits Committee for further discussion. 

 

 

<REDACTION> 

 

 

Merrimack River Raw Water Main – Direct Connection to Water Treatment Plant 

 

J. Boisvert gave a presentation on a proposed project to install a new 36” raw water main from 

the Merrimack River to the Water Treatment Plant in order to provide a second independent 

source of water supply.  He indicated that the project is not budgeted and does not qualify for 

WICA.  The project is estimated to cost approximately $3,500,000 and could have a $300,000 to 

$400,000 impact on rates.  He discussed the items to be completed prior to a projected start date 

of May 2015:  a route survey, application for SRF financing, completion of final designs and 

obtaining land use permits.  After discussion, the Board gave their initial approval to proceed 

subject to the November approval of the capital budget. 

 

Tyngsborough Water District 

 

D. Ware indicated that the Tyngsborough Water District (TWD) has shown interest in entering 

into a wholesale water contract with Pennichuck.  D. Ware reviewed the steps that would need to 

be taken prior to entering into a contract with TWD, which include (i) the completion of a cost of 

service study (estimated at $6,500); a petition filing with the PUC to establish a tariffed 

wholesale water rate for TWD; and a commitment by TWD to purchase a minimum of 150,000 

gpd from Pennichuck. 

 

  



3 

 

TWD has indicated that they would be willing to make a deposit for half the cost of the cost of 

service study and would authorize Pennichuck to file the petition with the PUC if the wholesale 

rate for water sales to TWD is favorable to TWD.  

 

D. Ware referred the Board to the spreadsheet included in the written materials which details the 

value to PWW of having TWD as a wholesale water customer.  After discussion, the Board gave 

their approval to proceed. 

 

D. Ware, L. Goodhue, J. Boisvert, C. Countie, S. Greenwood, B. Rousseau, G. Torres and  

D. Wojcik left the meeting. 

 

Report of the Compensation and Benefits Committee 

 

S. Genest reported on the Compensation and Benefits Committee’s October 14 meeting.  He 

indicated that an advertisement for the CEO position will be posted in early January 2015 on the 

American Water Works Association’s website.  Both Don Ware and Larry Goodhue, and their 

direct reports, will be informed of the advertisement prior to posting.  S. Genest indicated that 

the Committee also discussed executive coaching of both Don Ware and Larry Goodhue and 

reviewed the job responsibilities of the CEO.  

 

M. DeRoche left the meeting. 

 

Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of the 

September 26, 2014 non-public session.  There being none, on motion duly made by  

S. Genest and seconded by P. Stanley, all of the Directors present then voting, it was unanimously 

 

 Resolved: that the minutes of the September 26, 2014 non-public session of the 

Board of Directors are hereby approved. 

 

There being no further business to discuss in non-public session, on motion duly made by  

D. Bernier and seconded by J. McGrath, all of the Directors present then voting, it was 

unanimously agreed to end the non-public session at 11:56 a.m. 

 

 

         /s/ Suzanne L. Ansara  

         Suzanne L. Ansara 

         Corporate Secretary 


