
                                                                        Unsealed by Pennichuck Corporation Board on 4/28/17 

PENNICHUCK CORPORATION 

 

AD HOC BUILDING COMMITTEE 

MINUTES OF JUNE 24, 2014 NON-PUBLIC SESSION 

 

A non-public session of the Ad Hoc Building Committee (“Committee”) of the Board of 

Directors of Pennichuck Corporation (“Company”) was held on Tuesday, June 24, 2014 at  

4:34 p.m. at the Company’s offices at 25 Manchester Street, Merrimack, New Hampshire. 

 

The following persons were in attendance at the start of the non-public session: 

 

 Committee Members:  James P. Dore 

     Elizabeth A. Dunn 

     Paul A. Indeglia 

     Thomas J. Leonard 

     Preston J. Stanley, Jr. 

 

 Pennichuck Corporation: John L. Patenaude, Chief Executive Officer 

     Donald L. Ware, Chief Operating Officer 

     Larry D. Goodhue, Chief Financial Officer 

     Suzanne L. Ansara, Corporate Secretary 

     James Lavacchia, Distribution Manager 

Approval of Minutes 

 

The Committee reviewed the draft minutes of the April 15, 2014 non-public session.  There 

being no changes or comments, on motion duly made by E. Dunn and seconded by P. Stanley, all 

of the Committee members then voting, it was unanimously 

 

 Resolved: that the minutes of the April 15, 2014 non-public session of the Ad 

Hoc Building Committee are hereby approved. 

 

Replacement of Will Street Distribution Facility 

 

D. Ware referred the Committee to the comparative analysis of the four properties being 

considered to replace the current Will Street facility.  He summarized the options as follows: 

 

  Purchase of property located at 575 Amherst Street (formerly NIM-COR).  The 

intent would be to relocate both engineering and the Corporate office to this site.  

The property is approximately 51,000 square feet and is located in Nashua near 

the Pennichuck Brook.  D. Ware indicated that another party has placed an offer  

on the property at 575 Amherst Street, but no purchase and sale agreement has 

been signed. 

 

  Expansion of the Will Street facility which would include acquiring the adjacent 

lot.  The intent would be to relocate engineering and the Corporate office to Will 

Street.  One major concern is that the adjacent lot is contaminated with asbestos. 
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  Build on Parcel N in Merrimack.  The intent would be to include engineering on 

Parcel N and to relocate the Corporate office to Nashua in front of the Water 

Treatment Plant on Concord Street.  The Company owns the property located on 

Parcel N and it is adjacent to the Water Treatment Plant.  Eventually, all facilities 

would be located on one campus. 

 

  Lease the building at 17 Tanguay Avenue in Nashua from Law Warehouse.  The 

intent would be to relocate the Corporate office, including engineering, to Nashua 

in front of the Water Treatment Plant on Concord Street.  The building on Tanguay 

is not well configured for the distribution facility and the building cannot 

accommodate engineering. 

 

The Committee discussed each option and reviewed the estimated costs. 

 

The Committee ruled out the Tanguay Avenue property because it is a lease and the owner 

is not interested in selling.  The building would be difficult to fit-up for the distribution 

facility and it cannot accommodate the engineering group. 

 

The Committee felt that the Will Street option was not desirable because of the 

contamination of asbestos on the adjacent lot and the uncertainty of the cost of cleanup if 

EPA rules change in the future. 

 

The Committee felt that both the 575 Amherst Street and Parcel N options were the most 

desirable.  The Committee discussed whether it would be preferable to have all the 

facilities located in Nashua.  The Committee agreed that the best business decision should 

be made for both the Company and the Shareholder.  It was noted that the lease for the 

Corporate offices/engineering on Manchester Street in Merrimack does not expire until 

July 2017. 

 

During the discussion, Director John McGrath joined the meeting at 4:37 p.m., Director Jay 

Lustig joined the meeting at 4:51 p.m. and Director James McMahon joined the meeting  at 

6:01 p.m. 

 

After further discussion, on motion duly made by P. Indeglia, and seconded by E. Dunn,  

E. Dunn, J. Dore, P. Indeglia and J. McGrath voting for, T. Leonard, J. Lustig and  

P. Stanley voting against, and J. McMahon abstaining, it was 

 

 Resolved: to recommend to the Board of Directors that the Board vote to make an 

offer on the property located at 575 Amherst Street in Nashua, NH, for 

$1,750,000 conditioned upon inspection of the building, plus all 

contingencies related to real estate transactions in New Hampshire 

including state and municipal permits as needed for site plan, 

environmental assessment, financing and anything else management 

deems necessary. 
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P. Stanley left the meeting. 

 

A letter of intent was discussed.  J. Patenaude indicated that he would have the Company’s 

outside counsel draft a letter of intent to be presented to the Board at its June 27 meeting. 

 

There being no further business to discuss in non-public session, on motion duly made by  

E. Dunn and seconded by P. Indeglia, all of the Committee members then voting, it was 

unanimously agreed to end the non-public session at 6:14 p.m. 

 

 

 

       /s/ Suzanne L. Ansara  

          Suzanne L. Ansara 

          Corporate Secretary 

 

 

 


