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PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF SEPTEMBER 26, 2014 NON-PUBLIC SESSION 

 

 

A non-public session of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, September 26, 2014 at 8:59 a.m. at the Company’s offices at 25 Manchester 

Street, Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the non-public session. 

 

The following Directors were present for all or a portion of the non-public session: 

 

 Thomas J. Leonard   Paul A. Indeglia 

 David P. Bernier   Jay N. Lustig 

 James P. Dore    John D. McGrath 

 Elizabeth A. Dunn   James McMahon, telephonically 

 Stephen D. Genest   Preston J. Stanley, Jr. 

  

Also attending all or a portion of the non-public session were: 

 

 From the Company: 

 

 John L. Patenaude, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Larry D. Goodhue, Chief Financial Officer 

 Mary V. DeRoche, Human Resources Director 

 Suzanne L. Ansara, Corporate Secretary 

 John Boisvert, Chief Engineer 

 Christopher Countie, Water Supply Manager 

 Steven Greenwood, IT Director 

 Bernard Rousseau, Vice President, Sales 

 Tara King, Revenue and Customer Operations Manager 

 George Torres, Accounting Manager 

 

 Other:    Robert Hayden, Standard Power of America 

 

Electric Rates – Supply Contracts 

 

Robert Hayden of Standard Power of America presented pricing proposals he received on 

September 25 from five ISO New England power suppliers for the supply of electricity for all of 

Pennichuck’s accounts.  He indicated that the pricing was only valid for 24 hours.  He also stated 

that current market indications are that electric power supply pricing will increase in cost over 

the next several months.  The Company’s current power supply contracts expire in November.   
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D. Ware indicated that he estimates that Pennichuck’s power supply costs for 2015 will increase 

approximately $200,000 over 2014.  He discussed the pricing proposals received and 

recommended to the Board that the Company purchase its electric power supply from PSNH at 

its default rate for the months of December 2014 through March 2015, and leave the option open 

to purchase power from PSNH at its default rate for the months of December 2015 through 

March 2016.  He also recommended that the Company purchase its electric power supply for the 

months of April 2015 through November 2015 and April 2016 through November 2016 from 

Constellation NewEnergy, Inc., who was the low bidder of the pricing proposals received. 

 

After discussion, on motion duly made by D. Bernier and seconded by J. McGrath, all of the 

Directors then voting, it was unanimously 

 

 Resolved: that the Company accept the bid by Constellation NewEnergy, Inc. at 

$0.07422 per kW-Hr for the 8-month period commencing on April 1, 

2015 through November 30, 2015, for all Pennichuck electric accounts, 

and for the 8-month period commencing on April 1, 2016 through 

November 30, 2016 for all Pennichuck electric accounts, the price on 

April 1, 2016 not to exceed $0.07164 per kW-Hr; and that the Chief 

Executive Officer or the Chief Operating Officer, acting singly, are each 

hereby authorized to execute and deliver a power supply contract(s) on 

behalf of the Company, with such changes as they, in their sole 

discretion, may deem necessary or advisable, to carry out the intent of 

this resolution. 

 

Mr. Hayden left the meeting. 

 

Customer Service Department Update 

 

T. King gave an update on new customer service, billing and collection services accounts added 

from Rowley, MA and Salisbury, MA.   She then discussed the personnel issues the department 

is currently facing, which included staff turnover of customer service representatives and a 

search for a Customer Service Supervisor.  A discussion ensued. 

 

Replacement of Will Street Operations Facility Update 

 

D. Ware updated the Board on events that have occurred since the August Board meeting: 

 

 1. Mike Monks, the Company’s real estate agent, approached Mr. Spilios 

concerning the acquisition by the Company of a 35’ strip of land adjacent to the 

Will Street property for the disposal of snow.  Mr. Spilios rejected the offer. 

 

 2. D. Ware and J. Patenaude met with Mayor Lozeau to discuss whether the City 

would grant the Company an easement to store snow removal on property owned 

by the City across from the Will Street property.  Mayor Lozeau indicated that 

the property is near a walking path owned by the City and that the City would 

not grant a snow storage easement. 
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 3. The Company then approached Bronzecraft to investigate whether they would be 

willing to sell an area of land to the Company for the disposal of snow.  Hayner-

Swanson evaluated the grades, zoning and lot configurations of the Bronzecraft 

land and it was determined that the disposal of snow on the Bronzecraft property 

was not feasible. 

 

D. Ware indicated that based on the above events, management believes that the redevelopment 

of the Will Street property is no longer a viable option.  He indicated that management believes 

that the only logical site to construct a new operations facility is on the property owned by 

Pennichuck in Merrimack known as “Parcel N.”  Management has based this belief on the fact 

that the Company has investigated all options that have become available in the City of Nashua 

over the past two years, and due to size, cost, or other issues, no other options were viable.  

There was a discussion with respect to the financing of the project and a timeline to complete the 

project. 

 

D. Ware, L. Goodhue, J. Boisvert, C. Countie, S. Greenwood, B. Rousseau, T. King and  

G. Torres left the meeting. 

 

Report of the Compensation and Benefits Committee 

 

S. Genest reported that both Don Ware and Larry Goodhue have completed their participation in 

the week-long Leadership at the Peak program at the Center for Creative Leadership in 

Colorado.  Both have expressed their appreciation to the Board for the opportunity to attend the 

program.  S. Genest indicated that the Committee would like to continue the leadership education 

of both Don Ware and Larry Goodhue through personal coaching to build on the training 

received at the Center for Creative Leadership.  S. Genest indicated that the Committee 

interviewed two executive coaching firms in August and are recommending to the Board that 

they approve the selection of Camden Consulting Group to provide personal coaching to both 

Don Ware and Larry Goodhue.  The cost for the personal coaching will be approximately 

$27,000. 

 

After discussion, on motion duly made by S. Genest and seconded by E. Dunn, all of the 

Directors then voting, it was unanimously 

 

Resolved: that, based upon the recommendation of the Compensation and Benefits 

Committee, the Board hereby selects the executive coaching firm, Camden 

Consulting Group, to provide personal coaching to the Company’s Chief 

Operating Officer and Chief Financial Officer, pursuant to the terms set forth in 

Camden Consulting Group’s Proposal, a copy of which was presented at this 

meeting; and that the Chief Executive Officer or the Director of Human 

Resources, acting singly, are hereby authorized to execute and deliver the 

Proposal on behalf of the Company, with such changes as they, in their sole 

discretion, may deem necessary or advisable to carry out the intent of this 

resolution. 

 

S. Genest reported that the Committee also discussed whether to hire an executive search firm to 

find candidates for the CEO position.  He indicated that the Committee wanted to gauge the 

Board’s feelings on the issue.  The cost of hiring an executive search firm and the potential 

difficulty in finding candidates for a CEO  position with a utility that is subject to Public Utilities 
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Commission regulation and ownership by the City of Nashua was noted.  After discussion, it was 

the consensus of the Board to not hire an executive search firm since the Company has two 

strong, capable, experienced candidates in-house for the CEO position.  Rather, it was agreed 

that the Committee consider the placement of an ad in water trade journals to assess whether 

there is any interest from candidates with the necessary executive, utility and regulatory 

experience. 

 

J. McMahon left the meeting at 11:39 a.m. 

 

Succession Planning - Staff 

 

With respect to succession planning for the Company’s staff, J. Patenaude indicated that the 

Company is putting together a 3-year training program for each department.  He indicated that 

the Company has not engaged in this type of training for at least the last ten years. 

 

Merrimack Valley Regional Water District Nominee (MVRWD) 

 

J. Patenaude indicated that the resume for the MVRWD’s nominee is included in the written 

materials to the Board.  He said that the Board of Aldermen, through their Personnel Committee, 

will be interviewing the candidate.  No date has yet been set for the interview. 

 

Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the August 15, 2014 non-public session.  There being none, on motion duly made by E. Dunn 

and seconded by P. Stanley, all of the Directors present then voting, it was unanimously 

 

 Resolved: that the minutes of the August 15, 2014 non-public session of the 

Board of Directors are hereby approved. 

 

There being no further business to discuss in non-public session, on motion duly made by  

D. Bernier and seconded by J. McGrath, all of the Directors present then voting, it was 

unanimously agreed to end the non-public session at 11:51 a.m. 

 

 

         /s/ Suzanne L. Ansara  

         Suzanne L. Ansara 

         Corporate Secretary 

 

 


