
PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF OCTOBER 28, 2016 MEETING 

 

 

A regular meeting of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, October 28, 2016 at 8:00 a.m. at the Company’s offices at 25 Manchester Street, 

Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the meeting. 

 

The following Directors were present for the meeting, constituting a quorum: 

 

 Thomas J. Leonard, Chairman 

 David P. Bernier 

 C. George Bower 

 James P. Dore  

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Paul A. Indeglia 

 Jay N. Lustig 

 John D. McGrath 

 Preston J. Stanley, Jr. 

 

Also attending all or a portion of the meeting from the Company were: 

 

 Larry D. Goodhue, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Mary V. DeRoche, Human Resources Director 

 Suzanne L. Ansara, Corporate Secretary 

 George Torres, Corporate Controller 

 Carol Ann Howe, Assistant Treasurer 

 Steven Greenwood, IT Director 

 Bernard Rousseau, Vice President, Sales 

 Christopher Countie, Water Supply Manager 

 James Lavacchia, Distribution Manager 

 Tara King, Revenue and Customer Operations Manager 

 John Boisvert, Chief Engineer 

 Jay Kerrigan, Regulatory Financial Analyst 

 

S. Ansara recorded the minutes of the meeting.  The Chairman called the meeting to order. 
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Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the September 23, 2016 Board meeting.  There being none, on motion duly made by E. Dunn and 

seconded by P. Stanley, all of the Directors then voting, it was unanimously  

 

 Resolved: that the minutes of the September 23, 2016 meeting of the Board of 

Directors are hereby approved. 

 

September Financial Review 

 

G. Torres reviewed the summary of capital expenditures and pumpage chart as of September 2016.  

Capital expenditures of $12.7 million were below the budgeted amount of $19.3 million.  Pumpage 

for the month of September (485 million gallons) was ahead of budget (357 million gallons). 

Projects of note in the 3
rd

 quarter included $5.1 million for the construction of the new operations 

building, $1.9 million for the reconstruction of the Harris Pond dam spillway, and $1.5 million for 

the Varney Road/Locke Lake water main installation.  G. Torres commented on the debt covenants 

and reviewed the variances from budget and prior year results for each subsidiary. 

 

The Company’s revenues of $33.9 million were 6.1% greater than the prior year revenues and 

13.0% greater than budget on a year-to-date basis.  Operating expenses of $25.7 million were  

0.3% above budget and 7.1% above the prior year expenses.  Operating income was $8.3 million 

compared to prior year operating income of $8.0 million and budgeted operating income of  

$4.4 million.  Interest expense of $8.1 million was 7.3% less than budget and 4.2% greater than the 

prior year expense.  Pre-tax income was $1.1 million compared to a budgeted pre-tax loss of  

$4.3 million and prior year pre-tax income of $0.2 million.  Year-to-date net income was $0.9 

million compared to a budgeted net loss of $3.1 million and prior year net income of $0.2 million.  

Year-to-date earnings before interest, taxes, depreciation and amortization was $14.0 million 

compared to $9.6 million in the 2016 budget and the prior year amount of $12.7 million. 

 

Dividend to Sole Shareholder 

 

L. Goodhue indicated that management is recommending that the Board approve the payment of 

a quarterly dividend in the amount of $69,821.89 to the City of Nashua.  The dividend will 

supplement the monthly interest and note payment made by the Company to the City of Nashua 

for the funding of the City’s acquisition debt. 

 

On motion duly made by E. Dunn and seconded by D. Bernier, all of the Directors then voting, it 

was unanimously 

 

 Resolved: that a dividend in the amount of $69,821.89 be paid to the sole 

shareholder of record, the City of Nashua, New Hampshire, on  

November 2, 2016. 
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Global Budget Goals and Assumptions – 2017 Budget 

 

G. Torres reviewed the considerations to be utilized in the 2017 budgeting process, including 

revenues (rates, consumption, existing contracts) and expenses (wage increases, potential 

replacement/new hires, electric and fuel costs, health care rates, insurance rates, and property tax 

increases).  A discussion ensued.   

 

M. DeRoche reported that 2017 premiums for health care are expected to increase by 6.4% and by 

6% for dental. 

 

Key Strategic Capital Projects for 2017-2019 

 

D. Ware gave a presentation on the key strategic capital projects for the years 2017 – 2019. 

 

 Kessler Farm Tank Replacement – The Kessler Farm Tank needs to be repainted or 

replaced.  The cost to repaint the tank is approximately $1.5 million, and would 

need to be repainted every 12 to 15 years.  Replacing the existing tank will require 

improvements to the northwest distribution system to increase delivery from 4.0 to 

5.6 million gallons per day.  The increased demand is due to the Merrimack Village 

District (MVD) interconnection to provide supplemental and emergency supply to 

MVD as a result of the PFOA contamination of MVD’s wells, increased pumpage 

due to the Bon Terrain well being taken off line, and increased demand from 

Milford.  The cost to replace the existing steel tank with a concrete tank and the 

necessary improvements to the distribution system would be approximately  

$4.4 million.  D. Ware indicated that replacing the tank would eliminate the 

repainting cycle and any community disruptions/complaints during painting of the 

tank.  Management is recommending that the tank be replaced in 2018 or 2019 and 

the system upgrades be budgeted for 2017. 

 

 Merrimack River Intake – This project is the last phase in the development of a 

second independent source of supply for the water treatment plant in the case of 

contamination to the Pennichuck Brook.  The intake is needed to utilize the 36” raw 

water main that was installed in 2015/2016 on a year-round basis.  Management is 

recommending that the permitting and design of the intake be budgeted in 2017, 

with construction in 2018.  The estimated cost of the Merrimack River intake is  

$5 million. 

 

 PWW – PEU River Crossing Interconnection – Management is recommending that 

the Company install an interconnection between the Pennichuck Water Works 

system in Merrimack to the Pennichuck East Utility system in Litchfield.  The 

Company will be adding up to 360-440 new customers in Litchfield due to PFOA 

contamination of their wells.  The interconnection will feed the system through the 

water treatment plant instead of relying on PEU’s current supply agreement with 

the Town of Hudson.  The interconnection would give PWW control over all water 

supplied to Litchfield, Pelham and western Windham.  The estimated cost of the 

interconnection is $3.0 million.  Expenses to install the interconnection would be 

offset by lower purchased water costs for PEU from PWW versus the Town of 
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Hudson.  Management is recommending this project be included in the 2017 

budget. 

 

 Supplemental Locke Lake Water Supply – As a result of the drought, total supply 

from the 7 existing wells in the Locke Lake water system has dropped from 120 

gpm to 61 gpm.  PEU has been hauling water to the system on a weekly basis since 

early July.  The existing supply is well below the projected supply need of 180 to 

200 gpm even if the existing wells return to normal pumpage levels.  A new source 

of supply is needed to insure available capacity as the Locke Lake area builds out 

and owners convert their seasonal homes to year round.  The Company has located 

a new well in a different aquifer from the existing wells.  The land containing the 

new well has space for a garage to house equipment and inventory storage.  The 

estimated cost for the new well and garage is $1.1 million. 

 

A discussion ensued relative to each project. 

 

Move to Non-Public Session 

 

S. Genest moved that the Board enter into non-public session to (i) discuss a matter, which if 

discussed in public, would likely affect adversely the reputation of a person pursuant to RSA 91-

A:3, II(c), and (ii) to discuss confidential or financial information pursuant to RSA 91-A:3; II(j).  

J. McGrath seconded the motion. 

 

A roll call of the Directors was taken, which resulted as follows: 

 

 Yea: D. Bernier, G. Bower, J. Dore, E. Dunn, S. Genest, P. Indeglia, T. Leonard,  

J. Lustig, J. McGrath, P. Stanley 

 Nay:  

 

Motion was carried to enter into non-public session at 10:00 a.m. 

 

Reconvene in Public Session 

 

The non-public session ended at 11:22 a.m. and the Board reconvened in public session. 

 

Present were all the Board members, L. Goodhue and S. Ansara. 

 

S. Genest moved that the Board seal the minutes of the non-public session under RSA 91-A:3, 

II(c) and RSA 91-A:3, II(j).  P. Stanley seconded the motion.  A roll call of the Directors was 

taken, which resulted as follows: 

  

 Yea: D. Bernier, G. Bower, J. Dore, E. Dunn, S. Genest, P. Indeglia, T. Leonard,  

J. Lustig, J. McGrath, P. Stanley 

 Nay:  

 

Motion was carried to seal the minutes of the non-public session. 
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Pension Plan Amendment 

 

During the non-public session held at the September 23, 2016 Board of Directors meeting, the 

Board approved the following resolution amending the Company’s pension plan: 

 

 WHEREAS, Pennichuck Corporation (the “Employer”) maintains the Pension Plan for 

Employees of Pennichuck Corporation (the “Plan”), a qualified retirement plan, for the 

benefit of its eligible employees; 

 

 WHEREAS, the Employer has decided to amend the Plan to allow for a one-time lump sum 

window and an ongoing lump sum benefit option; 

 

 WHEREAS, Article 8.1(a) of the Plan authorizes the Employer to amend the Plan; and 

 

 WHEREAS, the Board of Directors has reviewed and evaluated the proposed amendments to 

the Plan. 

 

 NOW, THEREFORE, BE IT HEREBY: 

 

 RESOLVED: that the Employer hereby approves the Plan Amendment, as presented and 

amended at this meeting, to be effective on the date the Plan Amendment is 

executed. 

 FURTHER 

 RESOLVED: that the Chief Executive Officer of the Employer, or any other person or 

persons duly authorized to represent the Employer, may execute the Plan 

Amendment and perform any other actions necessary to implement the Plan 

Amendment. 

 FURTHER 

 RESOLVED: that if the Plan Amendment modifies the provisions of the Summary Plan 

Description, Plan participants will receive a Summary of Material 

Modifications summarizing the changes under the Plan Amendment. 

 

Review of Old Non-Public Session Minutes 

 

During today’s non-public session, the Board discussed reviewing old non-public session 

minutes to determine whether or not to unseal all or a portion of those minutes. The Board 

decided to delegate the task of reviewing the non-public session minutes to the Communications 

Committee, which will then make recommendations to the Board at a future Board meeting. 

 

2017 Board Meeting Schedule 

 

The Board reviewed and approved the draft schedule of Board meetings for 2017. 
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Management Presentations 

 

The Board reviewed the list of management presentations.  The Board requested that 

management add in March 2017 a presentation on a 10-year plan for capital expenditures. 

 

Other Matters 

 

L. Goodhue updated the Board on a number of matters, including the PFOA situation in 

Litchfield, Amherst and Bedford, and property tax abatement issues.  He also reported that the 

Company will be making their annual WICA filing with the PUC, and that the PUC has 

scheduled a pre-hearing conference and technical session relating to the rate case on  

November 21, 2016. 

 

There being no further business to come before the Board, the Chairman adjourned the meeting 

at 12:02 p.m. 

 

      /s/ Suzanne L. Ansara  

           Suzanne L. Ansara 

           Corporate Secretary 


