
 

PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF APRIL 25, 2014 MEETING 

 

 

A regular meeting of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, April 25, 2014 at 8:00 a.m. at the Company’s offices at 25 Manchester Street, 

Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the meeting. 

 

The following Directors were present, constituting a quorum: 

 

 Thomas J. Leonard, Chairman 

 David P. Bernier 

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Paul A. Indeglia 

 Donnalee Lozeau 

 Jay N. Lustig 

 John D. McGrath 

 Jim McMahon 

 Preston J. Stanley, Jr. 

 

Also attending all or a portion of the meeting from the Company were: 

 

 John L. Patenaude, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Larry D. Goodhue, Chief Financial Officer 

 Mary V. DeRoche, Director, Human Resources 

 Suzanne L. Ansara, Corporate Secretary 

 John Boisvert, Chief Engineer 

 Christopher Countie, Water Supply Manager 

 Tara King, Revenue and Customer Operations Manager 

 Bernard Rousseau, Vice President, Sales and Service 

 James Lavacchia, Distribution Manager 

 Alicia Dufresne, Summer Intern from Alvirne High School 

 Shelagh Pinard, Accounting Coop from UMass Lowell 

 

S. Ansara recorded the minutes of the meeting. 

 

The Chairman called the meeting to order. 
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Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the March 28, 2014 Board meeting.  After discussion, on motion duly made by D. Lozeau and 

seconded by J. McGrath, all of the Directors then voting, it was unanimously 

 

 Resolved: that the minutes of the March 28, 2014 meeting of the Board of 

Directors, as amended, are hereby approved. 

 

Report of the Communications Committee 

 

T. Leonard, Chairman of the Communications Committee, reported on the Committee’s April 9  

meeting.  He indicated that the Committee reviewed the items to be discussed at the April 14 

meeting with the Pennichuck Water Special Committee (“Special Committee”) of the Board of 

Aldermen.  He said that the meeting on April 14 went very well and the Company’s requests to 

approve a $10 million line of credit for Pennichuck Corporation and supplementary SRF 

financing for Pennichuck Water Works, Inc. were recommended for passage by the Special 

Committee to the Board of Aldermen.  The Special Committee also recommended that the Board 

of Aldermen vote to elect the four director nominees named in the proxy material. 

 

Financial Review – March 2014 

 

L. Goodhue presented a review of the Company’s unaudited consolidated financial results and a 

review of revenues/water usage through the month of March 2014.  The Company’s revenues of 

$8.3 million were above the prior year revenues of $8.1 million and 4% below budget on a year 

to date basis.  Operating expenses of $7.3 million were on budget and 5% above the prior year 

expenses.  Operating income of $980,000 was below the prior year operating income of $1.1 

million and 26% below the budgeted amount.  Interest expense of $2.5 million was on budget 

and slightly less than the prior year expense.  The pre-tax loss of $1.5 million was more than the 

budgeted pre-tax loss of $1.2 million and slightly more than the prior year loss.  The year to date 

net loss of $1.4 million was greater than the $964,000 net loss reported for the prior year and 

greater than the year to date budgeted net loss of $1.2 million.  Year to date earnings before 

interest, taxes, depreciation and amortization was $2.5 million compared to $2.9 million in the 

2014 budget and $81,000 better than the prior year.  Capital expenditures of $764,000 were 

below the budgeted amount of $2.7 million due to the late start of the construction season and the 

conservation of cash.  Pumpage was slightly ahead of budget.  L. Goodhue commented on the 

Company’s balance sheet and income statements by subsidiary and reviewed the variances from 

budget by each subsidiary. 

 

Leak Detection Program / Unaccounted for Water 

 

J. Lavacchia gave a presentation on leak detection, which is the process of locating unaccounted 

for water.  He indicated that the American Water Works Association considers a water system to 

be tight if there is less than 15% unaccounted for water in a system.  He reviewed the 2013 costs 

associated with leak detection and repair for PWW, PEU and PAC.  He also reviewed the 

indicators of potential leakage in the water system and the tools used by the Company to locate 

the leaks. 
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D. Ware reviewed the Unaccounted for Water Report for PWW, PEU and PAC, which is a 

compilation of monthly data showing the cost of unaccounted for water over 10%.  He indicated 

that unaccounted for water over 10% does not include water used for fire extinguishing purposes 

or flushing of hydrants.  The percentage of water used for flushing of hydrants is estimated to be 

1% per year.  A discussion ensued. 

 

Educational Programs 

 

M. DeRoche reviewed the Company’s educational outreach efforts: 

 

  Pennichuck Bog Educational Initiative – A project team has been assembled which 

includes a group of educators from the Nashua school system, technical resources from 

the Audubon Society and engineers from Pennichuck.  The project team is working on 

evaluating the natural resources in the bog, identifying educational opportunities, 

developing an educational program, and the construction of possible educational 

structures around the bog. 

 

  Building Awareness of Water and Conservation – In May, the Company will be 

celebrating Water Week during which 4
th

 grade students from the Nashua schools will 

tour the water treatment plant.  The Company has been working with the Nashua school 

system to integrate the importance of water into the 5
th

 grade science curriculum.  The 

Company has also recently sponsored a Watershed Poster Contest with 5
th

 graders in 

the Nashua elementary schools. 

 

  Careers in the Water Industry – M. DeRoche reported that the median age of the 

Company’s workforce is 48.3 years, and that within 15 years, half of the Company’s 

workforce will be retired.  She indicated that the Company is working to build 

awareness in the local area of careers in the water industry by (1) contacting high 

school guidance counselors and sciences teachers at area high schools to discuss ways 

to introduce students to the water industry and potential careers, (2) conducting tours of 

the water treatment plant with teachers and students from area schools and colleges,  

(3) providing presentations by Company staff to science students at Nashua South, pre-

engineering students at Alvirne, and to the NH Scholars at Campbell High,  

(4) establishing a scholarship program for high school students who intend to pursue 

further education in environmental science or civil/environmental engineering, and  

(5) establishing a talent pipeline by attending career fairs at UMass Lowell, providing 

internships for high school and college students, and participating in coop programs 

with UMass Lowell. 

 

M. DeRoche indicated that the Company received a grant of $8,640 from the State of New 

Hampshire - NHJob Funds Training Grants, which is being used to cover costs associated with 

customer service training, management training and presentation skill development. 

 

M. DeRoche then reviewed the list of employees who hold Level III and Level IV Distribution 

Certifications and Level III and Level IV Treatment Operator Certifications. 

 

M. DeRoche, J. Boisvert, C. Countie, T. King, B. Rousseau, J. Lavacchia, A. Dufresne and  

S. Pinard left the meeting at 10:14 a.m. 
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Corporate Governance Principles 

 

T. Leonard indicated that during a discussion of Board committee membership last month, the 

length of time a member can serve as Chairman of a committee was discussed.  The Corporate 

Governance Principles state that a chairman of a committee cannot serve as chairman for more 

than 3 years.  After discussion, on motion duly made by J. Lustig and seconded by P. Stanley, all 

of the Directors then voting, nine directors voting in favor and one director (P. Indeglia) voting 

against, it was  

 

 Resolved: that the Corporate Governance Principles be amended as follows: 

 

  (1)   Section F.  Board Committees.  Delete the sentence “No director 

shall serve as Chairman of a particular committee for more than 3 

years.” from the 1
st
 paragraph entitled “Committees/Members”. 

 

  (2)   Change any reference to “Audit Committee” to “Audit, Finance and 

Risk Committee”. 

 

Board Committees 

 

The Chairman presented his recommendation for changes to the membership of the Board 

committees.  The Board members had no comments. 

 

Move to Non-Public Session 

 

D. Bernier moved that the Board enter into non-public session to discuss the acquisition, sale or 

lease of real or personal property or services pursuant to RSA 91-A:3, II(d), and to discuss a 

matter, which if discussed in public, would likely affect adversely the reputation of a person 

pursuant to RSA 91-A:3, II(c).  J. McGrath seconded the motion. 

 

A roll call of the Directors was taken, which resulted as follows: 

 

 Yea: D. Bernier, E. Dunn, S. Genest, P. Indeglia, T. Leonard, D. Lozeau, J. Lustig,  

J. McGrath, J. McMahon, P. Stanley 

 Nay:  

 

Motion was carried to enter into non-public session at 10:38 a.m. 

 

The non-public session ended at 11:23 a.m. and the Board reconvened in public session. 

 

D. Ware and L. Goodhue, who left during the non-public session, were not present. 
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J. McGrath moved that the Board seal the minutes of the non-public session under RSA 91-A:3, 

II(d) and RSA 91-A:3, II(c).  E. Dunn seconded the motion.  A roll call of the Directors was 

taken which resulted as follows: 

 

 Yea: D. Bernier, E. Dunn, S. Genest, P. Indeglia, T. Leonard, D. Lozeau, J. Lustig,  

J. McGrath, J. McMahon, P. Stanley 

 Nay:  

 

Motion was carried to seal the minutes of the non-public session. 

 

Other Business 

 

The Board had a short discussion with respect to the items to be discussed at the May 10 Annual 

Shareholder and Board meetings. 

 

The Board reviewed the summary of management presentations for upcoming Board meetings. 

 

The schedule of 2014 Board meeting dates was discussed due to potential conflicts with two 

Board members.  It was decided to not change the schedule at this time. 

 

There being no further business to come before the Board, the Chairman adjourned the meeting 

at 11:28 a.m. 

 

 

    /s/ Suzanne L. Ansara  

         Suzanne L. Ansara 

         Corporate Secretary 


