
PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF JANUARY 23, 2015 MEETING 

 

 

A regular meeting of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, January 23, 2015 at 8:00 a.m. at the Company’s offices at 25 Manchester Street, 

Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the meeting. 

 

The following Directors were present, constituting a quorum: 

 

 Thomas J. Leonard, Chairman 

 David P. Bernier, telephonically 

 C. George Bower 

 James P. Dore 

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Paul A. Indeglia 

 Jay N. Lustig 

 John D. McGrath 

 James McMahon, telephonically 

 Preston J. Stanley, Jr. 

 

Also attending all or a portion of the meeting from the Company were: 

 

 John L. Patenaude, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Larry D. Goodhue, Chief Financial Officer 

 Mary V. DeRoche, Human Resources Director 

 Suzanne L. Ansara, Corporate Secretary 

 George Torres, Accounting Manager 

 Carol Ann Howe, Director of Regulatory Affairs, Treasury and Business Services 

 Jim Lavacchia, Distribution Manager 

 

D. Bernier indicated that he could not attend the meeting in person because he is travelling out of 

state, that he can hear the proceedings and he is alone. 

 

J. McMahon indicated that he could not attend the meeting in person because he is travelling out 

of state, that he can hear the proceedings and he is alone. 

 

S. Ansara recorded the minutes of the meeting.  The Chairman called the meeting to order. 
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Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the December 19, 2014 Board meeting.  There being none, on motion duly made by E. Dunn and 

seconded by J. McGrath, all of the Directors voting, it was unanimously 

 

       Resolved: that the minutes of the December 19, 2014 meeting of the Board of 

Directors are hereby approved. 

 

Financial Information 

 

G. Torres gave a brief review of the Company’s revenues and pumpage data for December 2014.  

He indicated that the year-end closing of the books is not yet complete and a more detailed 

review of the year-end results will be presented at the February Board meeting.  Audited 

financial results for the year ended December 31, 2014 are expected to be available by the end of 

March. 

 

Report of the Audit, Finance and Risk Committee 

 

J. McMahon gave a report of the Audit, Finance and Risk Committee’s recent meeting.  The 

Committee discussed SRF funding projects for Pennichuck Water Works, Pennichuck East 

Utility and Pittsfield Aqueduct, all of which were included in the 2015 budget.  J. McMahon 

indicated that the Committee is recommending that the Board approve each of the SRF loans.  

The Committee discussed the 2015 bond financing for Pennichuck Water Works and is 

recommending that the Board authorize management to proceed with the financing.  The 

Committee discussed the filing of a petition with the PUC for WICA proposed projects and the 

impact on rates.  The Committee also reviewed a summary of 2015 insurance premiums and 

discussed the possibility of purchasing cyber security insurance.  He indicated that management 

will be preparing an enterprise risk assessment to be reviewed by the Committee.  The 

Committee also discussed the Company’s emergency management plans. 

 

SRF Loans – Guaranty by Pennichuck Corporation 

 

L. Goodhue indicated that management is seeking the Board’s approval of the guaranty of long-

term loans under the State’s Drinking Water Revolving Loan Fund Program (SRF) for the 

following projects: 

 

 1. Pennichuck Water Works – a $3,500,000 SRF loan to fund the 

interconnection from the Merrimack River main in Merrimack to the Water 

Treatment Plant in Nashua; 

 

 2. Pennichuck East Utility – a $400,000 SRF loan to fund the replacement of 

water mains at Locke Lake in Center Barnstead, NH; and 

 

 3. Pittsfield Aqueduct Company – a $165,000 SRF loan to fund the addition of 

water mains in the town of Pittsfield, NH. 
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L. Goodhue indicated that the projects were included in the 2015 Capital Budget approved by the 

Board at the November 21, 2014 meeting.  A discussion ensued. 

 

 Pennichuck Water Works, Inc. – Interconnection from Merrimack River to Water 

 Treatment Plant  

 

 On motion duly made by S. Genest and seconded by P. Stanley, all of the Directors then 

voting, it was unanimously 

 

 Resolved: that the Board of Directors hereby approves the guaranty by Pennichuck 

Corporation (the “Company”) of the payment by Pennichuck Water 

Works, Inc. (“PWW”) of all of its obligations with respect to PWW’s 

borrowing of up to $3,500,000 in principal amount from the State of New 

Hampshire (the “State”), such amount to be paid over a 20-year term, 

level payment, with interest and related costs, for the purpose of funding 

the  interconnection from the Merrimack River main in Merrimack, New 

Hampshire to PWW’s water treatment plant in Nashua, New Hampshire, 

pursuant to a Loan Agreement between PWW and the State under the 

State’s Drinking Water Revolving Loan Fund program. 

 Further 

 Resolved: that the officers of the Company are severally authorized, empowered 

and directed to execute and deliver, in the name and on behalf of the 

Company, the Guaranty agreement with respect to the SRF loan 

described in the prior resolution (the “SRF Loan”), with such terms as 

may be deemed necessary or advisable in the several judgment of the 

officers executing the Guaranty agreement. 

 Further 

 Resolved: that the officers of the Company are hereby authorized, empowered and 

directed to take any and all actions to obtain all necessary approvals for 

the Guaranty from the New Hampshire Department of Environmental 

Services, the Governor and Executive Council, and the City of Nashua in 

its capacity as the sole shareholder of the Company, and any other 

authority determined by such officers relating to the Guaranty. 

 Further 

 Resolved: that John L. Patenaude, Donald L. Ware, and Larry D. Goodhue are 

severally authorized, empowered and directed to take such actions and to 

execute and deliver such documents as in the opinion of the officer or 

officers so acting or in the opinion of counsel, are necessary or desirable 

to effect the Guaranty and the SRF Loan and to carry out the purposes of 

the preceding resolutions, the taking of such actions and the execution 

and delivery of such documents to be sufficient and conclusive evidence 

that the same are within the authority conferred by these resolutions. 
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 Pennichuck East Utility, Inc. - Replacement of Water Mains at Locke Lake in Center 

Barnstead, NH  

 

 On motion duly made by S. Genest and seconded by P. Stanley, all of the Directors then 

voting, it was unanimously 

 

 Resolved: that the Board of Directors hereby approves the guaranty by Pennichuck 

Corporation (the “Company”) of the payment by Pennichuck East Utility, 

Inc. (“PEU”) of all of its obligations with respect to PEU’s borrowing of 

up to $400,000 in principal amount from the State of New Hampshire 

(the “State”), such amount to be paid over a 20-year term, level payment, 

with interest and related costs, for the purpose of funding the  

replacement of water mains at Locke Lake in Center Barnstead, New 

Hampshire, pursuant to a Loan Agreement between PEU and the State 

under the State’s Drinking Water Revolving Loan Fund program. 

 Further 

 Resolved: that the officers of the Company are severally authorized, empowered 

and directed to execute and deliver, in the name and on behalf of the 

Company, the Guaranty agreement with respect to the SRF loan 

described in the prior resolution (the “SRF Loan”), with such terms as 

may be deemed necessary or advisable in the several judgment of the 

officers executing the Guaranty agreement. 

 Further 

 Resolved: that the officers of the Company are hereby authorized, empowered and 

directed to take any and all actions to obtain all necessary approvals for 

the Guaranty from the New Hampshire Department of Environmental 

Services, the Governor and Executive Council, and the City of Nashua in 

its capacity as the sole shareholder of the Company, and any other 

authority determined by such officers relating to the Guaranty. 

 Further 

 Resolved: that John L. Patenaude, Donald L. Ware, and Larry D. Goodhue are 

severally authorized, empowered and directed to take such actions and to 

execute and deliver such documents as in the opinion of the officer or 

officers so acting or in the opinion of counsel, are necessary or desirable 

to effect the Guaranty and the SRF Loan and to carry out the purposes of 

the preceding resolutions, the taking of such actions and the execution 

and delivery of such documents to be sufficient and conclusive evidence 

that the same are within the authority conferred by these resolutions. 
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 Pittsfield Aqueduct Company, Inc. - Addition of Water Mains, Pittsfield, NH 

 

 On motion duly made by S. Genest and seconded by P. Stanley, all of the Directors then 

voting, it was unanimously 

 

 Resolved: that the Board of Directors hereby approves the guaranty by Pennichuck 

Corporation (the “Company”) of the payment by Pittsfield Aqueduct 

Company, Inc. (“PAC”) of all of its obligations with respect to PAC’s 

borrowing of up to $165,000 in principal amount from the State of New 

Hampshire (the “State”), such amount to be paid over a 20-year term, 

level payment, with interest and related costs, for the purpose of funding 

the addition of water mains in the town of Pittsfield, New Hampshire, 

pursuant to a Loan Agreement between PAC and the State under the 

State’s Drinking Water Revolving Loan Fund program. 

 Further 

 Resolved: that the officers of the Company are severally authorized, empowered 

and directed to execute and deliver, in the name and on behalf of the 

Company, the Guaranty agreement with respect to the SRF loan 

described in the prior resolution (the “SRF Loan”), with such terms as 

may be deemed necessary or advisable in the several judgment of the 

officers executing the Guaranty agreement. 

 Further 

 Resolved: that the officers of the Company are hereby authorized, empowered and 

directed to take any and all actions to obtain all necessary approvals for 

the Guaranty from the New Hampshire Department of Environmental 

Services, the Governor and Executive Council, and the City of Nashua in 

its capacity as the sole shareholder of the Company, and any other 

authority determined by such officers relating to the Guaranty. 

 Further 

 Resolved: that John L. Patenaude, Donald L. Ware, and Larry D. Goodhue are 

severally authorized, empowered and directed to take such actions and to 

execute and deliver such documents as in the opinion of the officer or 

officers so acting or in the opinion of counsel, are necessary or desirable 

to effect the Guaranty and the SRF Loan and to carry out the purposes of 

the preceding resolutions, the taking of such actions and the execution 

and delivery of such documents to be sufficient and conclusive evidence 

that the same are within the authority conferred by these resolutions. 

 

Move to Non-Public Session 

 

E. Dunn moved that the Board enter into non-public session to discuss the acquisition, sale or 

lease of real or personal property or services pursuant to RSA 91-A:3, II(d).  J. McGrath 

seconded the motion. 
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A roll call of the Directors was taken, which resulted as follows: 

 

 Yea: D. Bernier, G. Bower, J. Dore, E. Dunn, S. Genest, P. Indeglia, T. Leonard,  

J. Lustig, J. McGrath, J. McMahon, P. Stanley 

 Nay:  

 

Motion was carried to enter into non-public session at 8:22 a.m. 

 

Reconvene in Public Session 

 

The non-public session ended at 8:47 a.m. and the Board reconvened in public session. 

 

S. Genest moved that the Board seal the minutes of the non-public session under  

RSA 91-A:3, II(d).  P. Stanley seconded the motion.  A roll call of the Directors was taken, 

which resulted as follows: 

 

 Yea: D. Bernier, G. Bower, J. Dore, E. Dunn, S. Genest, P. Indeglia, T. Leonard,  

J. Lustig, J. McGrath, J. McMahon, P. Stanley 

 Nay:  

 

Motion was carried to seal the minutes of the non-public session. 

 

Other Business 

 

The Board reviewed the summary of management presentations for upcoming Board meetings 

and had no changes or comments. 

 

J. Patenaude, D. Ware, L. Goodhue, M. DeRoche, G. Torres, C. Howe and J. Lavacchia left the 

meeting. 

 

Board Discussion 

 

The Board reviewed topics to be discussed at future Board meetings.  The Chairman indicated 

that the CEO performance review process is being handled by the Compensation and Benefits 

Committee, and review of the Company’s emergency management plans and emergency 

preparedness is being handled by the Audit, Finance and Risk Committee.  The Board discussed 

the objectives and growth opportunities of the water service company and requested that a 

review of the water service business with Bernie Rousseau be added to the March Board meeting 

agenda.  The Board also discussed the CEO selection process and requested that a further 

discussion on that matter be added to the February Board meeting agenda. 

 

J. Patenaude, D. Ware, L. Goodhue, M. DeRoche, G. Torres, C. Howe and J. Lavacchia rejoined 

the meeting. 
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G. Bower updated the Board on the recent meeting of the Merrimack Valley Regional Water 

District (MVRWD).  G. Bower indicated that he informed the MVRWD that Pennichuck’s CEO 

was willing to meet with them to answer any questions they may have regarding Pennichuck.  

The MVRWD indicated that they would like to meet with the Pennichuck CEO and that they are 

also interested in taking a tour of the Company’s Water Treatment Plant and other facilities on an 

agreed upon Saturday. 

 

There being no further business to come before the Board, the Chairman adjourned the meeting 

at 9:46 a.m. 

 

 

     /s/ Suzanne L. Ansara  

         Suzanne L. Ansara 

         Corporate Secretary 


