
 

PENNICHUCK CORPORATION 

 

BOARD OF DIRECTORS 

MINUTES OF NOVEMBER 21, 2014 MEETING 

 

 

A regular meeting of the Board of Directors of Pennichuck Corporation (the “Company”) was 

held on Friday, November 21, 2014 at 8:04 a.m. at the Company’s offices at 25 Manchester 

Street, Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Board members for 

their review prior to the meeting. 

 

The following Directors were present, constituting a quorum: 

 

 Thomas J. Leonard, Chairman 

 David P. Bernier 

 James P. Dore 

 Elizabeth A. Dunn 

 Stephen D. Genest 

 Paul A. Indeglia 

 John D. McGrath 

 James McMahon 

 Preston J. Stanley, Jr. 

 

Also attending all or a portion of the meeting from the Company were: 

 

 John L. Patenaude, Chief Executive Officer 

 Donald L. Ware, Chief Operating Officer 

 Larry D. Goodhue, Chief Financial Officer 

 Mary V. DeRoche, Human Resources Director 

 Suzanne L. Ansara, Corporate Secretary 

 Bernard Rousseau, Vice President, Sales 

 John Boisvert, Chief Engineer 

 Christopher Countie, Water Supply Manager 

 Tara King, Revenue and Customer Operations Manager 

 Steven Greenwood, Director, Information Technology 

 George Torres, Accounting Manager 

 Daniel Wojcik, Maintenance and Service Coordinator 

 

S. Ansara recorded the minutes of the meeting. 

 

The Chairman called the meeting to order. 
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Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the October 24, 2014 Board meeting.  There being none, on motion duly made by S. Genest and 

seconded by P. Stanley, all of the Directors present then voting, it was unanimously 

 

 Resolved: that the minutes of the October 24, 2014 meeting of the Board of 

Directors are hereby approved. 

 

Report of the Audit, Finance and Risk Committee 

 

J. McMahon, Chairman of the Audit, Finance and Risk Committee, gave a report on the 

Committee’s November 3 meeting.  The Committee reviewed and discussed the 2014 Audit Plan 

with representatives of Melanson Heath & Company.  The Committee also reviewed the audited 

2013 financials for the defined benefit plan, a detailed summary of tax liabilities and deferrals 

and internal controls.  J. McMahon indicated that J. Dore will be reviewing the Company’s 

system of internal controls in depth and provide a report to the Committee at a future meeting.  

He also indicated that the Chief Executive Officer and Chief Financial Officer will provide the 

Committee each year with a certification similar to that required by publicly-traded companies 

under Sarbanes-Oxley with respect to the accuracy of the Company’s financial statements and 

the effectiveness of the internal controls structure.  

 

Financial Review – October 2014 

 

G. Torres presented a review of the Company’s unaudited consolidated financial results and a 

review of revenues/water usage through the month of October 2014.  The Company’s revenues 

of $33.6 million were 3.7% above the prior year revenues and 1.7% above budget on a year-to-

date basis.  Operating expenses of $25 million were 2.4% below budget and 1.8% below the 

prior year expenses.  Operating income of $8.7 million was 23.7% greater than the prior year 

operating income of $7 million and 14.1% greater than the budgeted operating income of $7.6 

million.  Interest expense of $8.4 million was on budget and slightly less than the prior year 

expense.  Pre-tax income was $279,000 compared to a budgeted pre-tax loss of $827,000 and 

prior year pre-tax loss of $566,000.  Year-to-date net income was $441,000 compared to a 

budgeted net loss of $844,000 and prior year net loss of $727,000.  Year-to-date earnings before 

interest, taxes, depreciation and amortization was $13.8 million compared to $12.9 million in the 

2014 budget and the prior year amount of $13.6 million.  Capital expenditures of $7.5 million 

were below the budgeted amount of $10.2 million due to the late start of the construction season 

and the conservation of cash.  Pumpage was ahead of budget.  G. Torres commented on the 

Company’s balance sheet and income statements for each subsidiary and reviewed the variances 

from budget for each subsidiary. 

 

Integrated Capital Finance Plan Update 

 

L. Goodhue reviewed the timetable to close on the integrated capital finance plan, a copy of 

which was included in the written materials.  He reported that the Company received the Order 
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from the NH Public Utilities Commission approving the financing plan on November 7.  The 

Company received a credit rating of “A” from S&P, which is an improvement from the 

Company’s previous credit rating from Moody’s.  He indicated that the Preliminary Official 

Statement was released to the market on November 18.  A meeting of the Board’s Pricing 

Committee will be held on December 9 to finalize the pricing of the bonds.  A pre-Closing 

meeting on the financing is scheduled for December 10.  The final settlement is scheduled to 

occur on December 15. 

 

PEU Financing Update 

 

L. Goodhue reported that management met with the Pennichuck Special Water Committee of the 

Board of Aldermen on November 17 and discussed the CoBank loan and the amendment to the 

W&E system SRF loan.  The Committee voted to recommend to approve the loans by the Board 

of Aldermen. 

 

Tour of Water Treatment Plant and Distribution Facility 

 

J. Patenaude reported that the Pennichuck Special Water Committee of the Board of Aldermen 

have agreed to attend a tour of the water treatment plant and distribution facility on Saturday, 

December 6.  The remaining members of the Board of Aldermen will also be invited to attend. 

 

Capital Budgets – 2015-2017 

 

The Board was provided with the following documents in the written materials:  a presentation 

on the 2015 Capital Budget and 2016-2017 capital plans, detailed capital budget worksheets by 

subsidiary for the years 2015-2017, and a capital expenditure summary.   

 

L. Goodhue and D. Ware presented the Company’s 2015 Capital Budget and  capital plans for 

2016 and 2017.  The 2015 Capital Budget of $21.6 million includes $3.3 million of capital 

projects which are carryover projects from 2014.  Budget estimates for 2016 and 2017 are $16.7 

million and $8.1 million, respectively.  The 2015 budget includes approximately $2.8 million 

related to the replacement of the Will Street facility, approximately $3.8 million for the 

Merrimack River Interconnection to the Water Treatment Plant, and approximately $1.45 million 

for the upgrade of the Harris Pond Dam Spillway.  A discussion ensued with respect to the 

impact of new projects on ratepayers.  The Board requested that management keep the Board 

abreast of major events that occur during the implementation of the major projects. 

 

There was then a discussion relating to the vehicles owned by the Company.  D. Ware indicated 

that there are approximately 70 vehicles owned by the Company (dump trucks, backhoes, trucks, 

etc.).  All but two are service vehicles.  The Board requested a detailed analysis on the 

Company’s vehicles.  A discussion on alternative fuel vehicles will be added to the Board’s 

discussion on alternative energy scheduled for April 2015. 
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On motion duly made by J. McGrath and seconded by D. Bernier, all of the Directors present 

then voting, it was unanimously 

 

 Resolved: that the 2015 Capital Budget, as presented at this meeting, is 

hereby approved. 

 

Move to Non-Public Session 

 

S. Genest moved that the Board enter into non-public session to (i) discuss the promotion or 

compensation of an employee pursuant to RSA 91-A:3, II(a), (ii) discuss a matter which, if 

discussed in public, would likely affect adversely the reputation of a person, pursuant to  

RSA 91-A:3, II(c), and (iii) discuss the acquisition, sale or lease of real or personal property or 

services pursuant to RSA 91-A:3, II(d).  P. Stanley seconded the motion. 

 

A roll call of the Directors present was taken, which resulted as follows: 

 

 Yea: D. Bernier, J. Dore, E. Dunn, S. Genest, P. Indeglia, T. Leonard, J. McGrath,  

J. McMahon, P. Stanley 

 Nay:  

 

Motion was carried to enter into non-public session at 10:13 a.m. 

 

Reconvene in Public Session 

 

The non-public session ended at 11:58 a.m. and the Board reconvened in public session. 

 

D. Ware, L. Goodhue, M. DeRoche, J. Boisvert, C. Countie, S. Greenwood, B. Rousseau,  

T. King, G. Torres and D. Wojcik, who left the meeting during the non-public session, were not 

present. 

 

Seal Minutes of Non-Public Session 

 

J. McGrath moved that the Board seal the minutes of the non-public session under RSA 91-A:3, 

II(a), RSA 91-A:3, II(c) and RSA 91-A:3, II(d).  P. Indeglia seconded the motion.  A roll call of 

the Directors present was taken, which resulted as follows: 

 

 Yea: D. Bernier, J. Dore, E. Dunn, S. Genest, P. Indeglia, T. Leonard, J. McGrath,  

J. McMahon, P. Stanley 

 Nay:  

 

Motion was carried to seal the minutes of the non-public session. 
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Unsealing of Non-Public Session Minutes 

 

During the non-public session, one of the items discussed was the unsealing of non-public 

session minutes of prior meetings. 

 

On motion duly made by S. Genest and seconded by P. Stanley, all of the Directors present then 

voting, it was unanimously 

 

 Resolved: that the highlighted sections of the non-public session minutes of  

December 18, 2012, November 22, 2013, December 20, 2013 and  

February 28, 2014, be unsealed. 

 

Other Business 

 

The Board reviewed the summary of management presentations for upcoming Board meetings. 

 

There being no further business to come before the Board, the Chairman adjourned the meeting 

at 12:04 p.m. 

 

 

    /s/ Suzanne L. Ansara  

         Suzanne L. Ansara 

         Corporate Secretary 


