
 

 

PENNICHUCK CORPORATION 

 

COMPENSATION AND BENEFITS COMMITTEE 

MINUTES OF OCTOBER 14, 2015 MEETING 

 

 

A meeting of the Compensation and Benefits Committee (“Committee”) of the Board of 

Directors of Pennichuck Corporation (“Company”) was held on Wednesday, October 14, 2015, 

at 4:45 p.m., at the Company’s offices at 25 Manchester Street, Merrimack, New Hampshire. 

 

Written materials relating to items listed in the Agenda were provided to the Committee 

members for their review prior to the meeting. 

 

The following persons were in attendance for the start of the meeting: 

 

 Committee Members:  Stephen D. Genest, Chairman 

     David P. Bernier (telephonically) 

     C. George Bower 

     Elizabeth A. Dunn 

     Jay N. Lustig 

 

 Pennichuck Corporation: John L. Patenaude, Chief Executive Officer 

     Larry D. Goodhue, Chief Financial Officer 

     Donald L. Ware, Chief Operating Officer 

     Mary V. DeRoche, Human Resources Director 

     Suzanne L. Ansara, Corporate Secretary 

     Carol Ann Howe, Director of Regulatory Affairs,  

          Treasury and Business Services 

 

D. Bernier indicated that he could not attend the meeting in person because of business reasons, 

that he can hear the proceedings and he is alone. 

 

S. Ansara recorded the minutes of the meeting. 

 

Approval of Minutes 

 

The Chairman inquired whether there were any comments with respect to the draft minutes of 

the August 11, 2015 Committee meeting.  There being none, on motion duly made by J. Lustig 

and seconded by G. Bower, all of the Committee members then voting, it was unanimously  

 

 Resolved: that the minutes of the August 11, 2015 meeting of the Compensation 

and Benefits Committee are hereby approved. 
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Amendment to Pennichuck Water Works, Inc. Employee Benefit Trust for Union Employees 

 

J. Patenaude referred the Committee to the draft First Amendment to the Employee Benefit Trust 

for union members and the draft resolutions, copies of which were included in the written 

materials.  He indicated that the amendment reflects an IRS ruling for the non-union plan 

received on April 8, 2015 allowing the use of trust funds to provide health benefits to active 

employees.  The Amendment was reviewed by counsel.  A discussion ensued. 

 

On motion duly made by J. Lustig and seconded by G. Bower, all of the Committee members then 

voting, it was unanimously 

 

 Resolved: that the Compensation and Benefits Committee hereby 

recommends to the Pennichuck Water Works, Inc. Board of 

Directors that the First Amendment to the Pennichuck Water 

Works, Inc. Employee Benefit Trust for Members of Local 2936 

of The United Steelworkers of America, and the resolutions 

relating to the amendment of the trust, both as presented at this 

meeting, be approved. 

 

Safety / Workers’ Compensation 

 

M. DeRoche reviewed the Company’s workers’ compensation experience modification rates 

over the past nine years.  The ratings for the last three periods have been over 1.00.  A value 

greater than 1.00 indicates that the Company has experienced worse than expected losses during 

the period.  L. Goodhue reported that the Company’s preliminary 1/1/16 modification rating is 

coming in at 0.84 and that the Company’s broker feels that the final rating should be within a 

point or two of that preliminary rating.  He indicated that this was good news and should help 

lower the cost of insurance premiums for Workers’ Compensation. 

 

M. DeRoche provided an historical overview of the Company’s safety programs.  She indicated 

that the Company has chosen GEI Consultants to provide safety consulting services to the 

Company, which would include a review and comprehensive update of the Company’s safety 

and employee training programs, safety committee coaching, and an analysis focused on work 

zone safety and traffic control, chemical storage, and hazardous waste management.  D. Ware 

will interface with the consultant and work with the Company’s safety committee to ensure that 

they understand their part in the process.  A discussion ensued. 

 

M. DeRoche reviewed the executive summaries provided by Travelers regarding workers’ 

compensation claims. 

 

D. Ware left the meeting. 
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LDI – Investments – Pension Plan 

 

L. Goodhue indicated that at the last meeting of the Compensation and Benefits Committee, 

Summit Financial discussed implementing an LDI investment strategy for the pension plan.  He 

referred the Committee to the draft document entitled “LDI Policies and Restrictions,” a copy of 

which was included in the written materials.  An additional consulting fee of $6,000 will be 

charged by Summit for the ongoing management of the LDI strategy.  L. Goodhue reported that 

on October 13, 2015, the Investment Committee met and voted to recommend that the 

Committee adopt an LDI investment strategy for the pension plan.  He indicated that an 

amendment to the pension plan is not required.  A discussion ensued.  After discussion, the 

Committee indicated that they were comfortable with management’s recommendation to change 

to an LDI strategy for the pension plan investments as outlined by Summit Financial. 

 

C. Howe left the meeting at 5:47 pm. 

 

Move to Non-Public Session 

 

E. Dunn moved that the Committee enter into non-public session to discuss the promotion or 

compensation of an employee, pursuant to RSA 91-A:3, II(a) and to discuss matters, which if 

discussed in public, would likely affect adversely the reputation of a person pursuant to  

RSA 91-A:3, II(c).  G. Bower seconded the motion. 

 

A roll call of the Committee members was taken, which resulted as follows: 

 

 Yea: D. Bernier, G. Bower, E. Dunn, S. Genest, J. Lustig 

 Nay: 

 

Motion was carried to enter into non-public session at 5:47 p.m. 

 

Reconvene in Public Session 

 

The non-public session ended at 6:06 p.m. and the Committee reconvened in public session. 

 

J. Lustig moved that the Committee seal the minutes of the non-public session under  

RSA 91-A:3, II(a) and RSA 91-A:3, II(c).  E. Dunn seconded the motion.  A roll call of the 

Committee members was taken, which resulted as follows: 

 

 Yea: D. Bernier, G. Bower, E. Dunn, S. Genest, J. Lustig 

 Nay: 

 

Motion was carried to seal the minutes of the non-public session. 
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On motion duly made by E. Dunn and seconded by J. Lustig, all of the Committee members then 

voting, it was unanimously 

 

 Resolved: that the Compensation and Benefits Committee hereby 

recommends to the Board of Directors that George Torres be 

promoted to the office of Corporate Controller of Pennichuck 

Corporation and each of its subsidiaries. 

 

 Resolved: that the Compensation and Benefits Committee hereby 

recommends to the Board of Directors that Carol Ann Howe be 

promoted to the office of Assistant Treasurer of Pennichuck 

Corporation and each of its subsidiaries. 

 

There being no further business to come before the Committee, the Chairman adjourned the  

meeting at 6:08 p.m. 

 

 

        /s/ Suzanne L. Ansara  

            Suzanne L. Ansara 

         Corporate Secretary 


